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Governance Committee Agenda
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CAEP Fiscal Management Guide

Meeting time: 1 – 2:10 pm, June 5, 2024
Zoom link: https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09

Meeting Moderator: Jen Russell, Novato Adult School
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
In Attendance: Rebecca Nowlen, Jaemi Naish, Victoria Martin, Kathleen Antokhin,
Jennifer Marsh Russell, Sue Hall, Ken Lippi

Called to Order: 1:11 PM

I. Public Comment- No comment
II. Items for Discussion and/or Action

A. Vote on minutes of May 1, 2024 meeting
1. Jaemi moves, Victoria seconds, minutes approved

B. Outreach Coordinator Update - Rebecca
1. Vote on 24-25 Annual Plan

a) Jaemi moves to approve once numbers at the beginning are
updated, Victoria seconds, Motion approved

2. Deliverables
a) Summer calendar

(1) Q4 Data
(a) Due 7/15

(2) Core Performance Survey
(a) Due 10/31/2024

3. Website Update
a) Pictures
b) Do county-wide grad ceremony?

4. Community Tech Network Update

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300
https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09


a) $1000 up front, $150 / class. Willing to bill each agency
separately

b) Tabling a commitment for now. Will discuss with Ken, who’d
like to tailor it to parents of K-12 district students.

5. Create Family Newcomer meeting?- Jen’s idea
a) Community liaisons can help with this
b) Victoria has created a document for bridge students
c) Speechify will dub a video in any language- $385 annually

6. End of Year Report
a) Think of potential stakeholders for inclusion or distribution
b) Send me pictures

III. Member/Partner Updates and Handouts. Please share any changes / additions
to planned programs and partnerships for 2024-25 school year

A. SUSD - not present
B. COM- Kathleen

1. No non-credit CTE this summer
2. In fall with Latinos in Finance and E2C Construction Corps
3. 3rd CNA cohort graduating tomorrow.
4. Next year, aiming to roll out “ESLV”- Vocational ESL for CNA

program under the ELL grant.
5. ESL Summer Bridge is happening
6. Ken is thankful to COM for the high school academies

C. TUHSD-Jaemi
1. 23 grads today
2. New cohort of HCA starting July 9, 2024
3. Highest Learning Gains in history
4. Looking to hire teachers

D. MCOE - Ken
1. Excited to use ELL / HCP grant funds

a) Will connect his lead with Jessie Morales
2. Paraeducator Bootcamp this summer June 17-21

E. NUSD- Jen
1. HCA cohort graduates tonight
2. Will be offering one night a week online GED Math course
3. Working on testing remotely
4. Online Citizenship course offered next year

F. SRCS - Victoria
1. Just finished onboarding
2. Moving to GED
3. John D. Kennedy will be taking her place
4. Expressing gratitude to consortium



Meeting Adjourned 1:46 PM


