u/_u Marin

ADULT EDUCATION

Marin Adult Education Program Consortium
Governance Committee Agenda
September 4, 2024

Meeting time: 2 — 3:10 pm, September 4, 2024
Zoom link: https://tamdistrict-org.zoom.us/i/918856764522pwd=aDJyQWo5MU5NUk1DUVQWRYprRUKHQT09

Meeting Moderator: Jaemi Naish, Tamalpais Adult School
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
In Attendance: Ken Lippi, Rebecca Nowlen, Jaemi Naish, John Kennedy, Jen Russell,

Manuel Benitez, Katie Anderson, Dori Tanaka, Tonya Hersch, Denia Candela, Erika
Acosta, Julian Solis, Nancy Deras, Sue Hall, Kathleen Antokhin

Called to Order: 2:05 PM

[.  Public Comment
A. Erika Acosta, Workforce Program Coordinator at Community Action Marin
1. Apprenticeship Program:
a) ECE Careers
b) 18 month program with on-the-job training and classes at
COM
c) Works with employers
d) Soft Skills
e) Looking for additional resources for her program
(1) Spanish instruction for teachers?
f) Students must live in the county and must have some
employable documentation
g) Program is free and interns are paid
[I.  Guest Speaker: Denia Candela, Manuel Benitez, County of Marin Office of Equity
A. Systematize with other departments to uplift the importance of equity
B. Equity is an outcome as well as a process
C. Implemented Participatory Budgeting pilot
1. Elevating community ideas
2. Can HS students learn about this initiative?



https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09
https://equity.marincounty.org/
https://experience.arcgis.com/experience/8521e15bb1694a599009c035e05ce046

3.

14+ can vote; no documentation status necessary

D. Wants to develop partnerships and collaborations with other service
providers
E. Mental Health Symposium coming soon

1.

Partnered with College of Marin

F. Launched an REP for BIPOC participants with an interest in careers in
therapy
G. Developing a Race Equity Budget Toolkit

1.

Available for download and use by any organization

lll.  Member/Partner Updates and Handouts.
A. SUSD - Katie Anderson

1.

No update

B. COM - Kathleen Antokhin

1.

e

5.

Two construction cohorts this fall; in coordination with Canal
Alliance

Will hold Job fair

OSHA Training on board

Latinos in Finance

CNA Program still running (Non credit)

C. TUHSD - Jaemi Naish

1.
2.

3.

4.
5,

GED program just started; ESL program starting next week
HSD program extended over the summer, resulting in two
graduates
Home Care Aide over the summer, and another cohort starting in
October
Hired new staff
Pearson Vue
a) More students than ever before, thanks to MCOE funding

D. MCOE - Ken Lippi

1.

3.

Oracle Independent Study Program expanding
a) Goalis a HSD
Will be providing parent support for Marin Community School and
Loma Alta
Successful Para-Educator training followed by employment

E. NUSD - Jen Russell

1.

Apprenticeship Program with North Bay TIP will probably begin in
January

Most programs are full

Implemented online GED math course over the summer. Was
successful

Beginning online citizenship class


https://www.marinhhs.org/rfp/2024-12
https://ago-item-storage.s3.amazonaws.com/15709dc18c85487096b4e222785c6df6/Race_Equity_Budget_Tool_FY_2024-26_Final.pdf?X-Amz-Security-Token=IQoJb3JpZ2luX2VjEMX%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIQCVQ534bCa%2FN8TX0MaXS2f7L3buYcFieHAGWtPZDc1vMAIge3upKVTEZdkg3dXJReKvz2kAeFtfUM6yjdmI26n7vGIqvAUI3v%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAAGgw2MDQ3NTgxMDI2NjUiDG5bVAGtrx3duIpM5SqQBfj1iS1qgcynprRoIaLwh63NvIMchVzgVLIDiYfYxwxQyh%2FghggeW%2BOJuoRVMTnZ9NAgu1LPeRr%2FVlnsKIhW7ISyMtjaxEUI665NFKP5dFfG9%2BINJXPoQxh1UHNyiUJQ7JNaAKkWyZLbcBXOj8udSiN1wy5EKqfttc6WSkIt8CUbFCQbwH1yoBcPqsbWuHS%2BdrA%2BkU4O1G6FVuJe%2Bn082Q8VooRWOKMnihjsg%2FkfW%2BAJKpoOisr52Pi%2BWfio8xPnoVaU468PfT3WSPfbs977zi89tMxkGWQibQpJ21%2Fn%2Fo3H4yj%2FZxeApHbISXBKb1fArLHOk3V4G%2BkbNQKjtaHUcDzeKnz9bABlDPPOfFbPnV4cMslzPE1R5O06amk1EcEHICFPVLkpzzWNpB8hmDKyVNppQQL4%2FyS%2BeKSVe4DtSVQQjAtUfyU3KETGmGSz4BX0aEHkrq6QPzerucMlkZt7oqt%2FFDjSQWPVV9KSfCoNCLzcWTRzeA4Pv%2FaTHhHzU%2Ba%2Bef086QGnR2VtoJYU48hpQXomNRrXd0AMPDldAEXROwNgcfD%2FxdLQEQ6BBlSwP7aeC8sGT4RgfccLWkJlzU6bM7qT%2Fc3UvjB%2FDOGzeNhjZaE3dj4OdElxj2QK0pK3mPb%2FTnneZN7yd2R5AB4WJl4oJGSEHVy1gHUl%2BXmcNe%2BB4GeivqFhOtn3zImSXewyAyq3%2FxHe5DvpT0lLl4azcZwnrvHtxSYkuyFhf%2BXjjnJEjNt0x%2BdVe0ATDhYwZsMSAedrS7g%2Faj02AyFpAmy9ZJnAmJEJ1poIyHI5jrVYmvRk6NcC9M1QS%2F5%2FYlYmukEepbqbVja5qW42fNdbWYr%2F2vDEGBsXGqamOodNmblrf1C8kO4dMNOK47YGOrEB41mYYH6YH39wQhWImz%2BKq60YnLquPvXPVwKOJdFHB0SKLGkyn9QU6fYTqxyyweCugc4ZOnJfK6pbQrRoq2qTOiPf5vnTQzTyZ7vgyPAmWhbO2JtThXyhjs7EVKHlAvaJg8iUzaY8IKTkzDZRorvaoYQEV9WgpvTPrLEkFrrlapZ%2FsI%2B%2FdzGtxscGoXO2LI1abrbuTswZGh2q30XmesNM0LKZPIDtayR6WFzgYxvkG5j7&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20240904T213530Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAYZTTEKKEZ67QTA5A%2F20240904%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=18a3db489b4b20b7333241cec60493c4db786f868c905ea6aba286da375ca2c0
https://equity-marincounty.hub.arcgis.com/pages/race-equity-budget-toolkit

F. SRCS - John Kennedy
1. Operating at night in Madrone campus
2. HSD is being phased out, increased focus on GED prep
3. Classes start tomorrow night
IV. Items for Discussion and/or Action
A. Approve minutes of June 5, 2024 meeting
1. Jen moves to approve, John seconds, minutes approved
B. Carryover Update: Kathleen
1. Presently under the 20% threshold
C. ELL Pathways Update: Kathleen Antokhin, Tonya Hersch
1. Have not received year two funding yet
2. COM is hoping to mirror credit / non-credit in the same class
3. MCOE is staffed up and ready to spring into action when COM is
ready
4. TAS has been doing a lot of behind the scenes the work and will
hopefully roll out Front Office Medical Assisting course this January
D. Outreach Coordinator Update - Rebecca
1. CAEP 2024-25 Beginning of Year Letter
2. MAEP Calendar
3. Digital Leadership Academy -
4. Discuss rescheduling June meeting due to DLA graduation on June
4-6
5. Share Work Calendar
6. EQY Report - DRAFT
7. Review accuracy of website
V.  Meeting Adjournment 3:12 PM



https://drive.google.com/file/d/1NS59ALGnSwBjRAjDwmLNm6J1mcXKTv5D/view?usp=sharing
https://drive.google.com/file/d/1Iw8AuJb38MpmUMp9MPh3JMzvttR9eeyo/view?usp=sharing
https://docs.google.com/spreadsheets/d/1llUpzYcEW1t-eprXNYgbQaqWZmf6oWlSnQjreqgbL5Q/edit?usp=sharing
https://drive.google.com/file/d/1469xc6R3-rqFTX_y0Q8oXgj2Kd5SXElK/view?usp=sharing
https://drive.google.com/file/d/1469xc6R3-rqFTX_y0Q8oXgj2Kd5SXElK/view?usp=sharing

