
Marin Adult Education Program Consortium
Governance Committee Agenda

October 2, 2024
Marinadulteducation.com

CAEP Fiscal Management Guide

Meeting Moderator: Jenifer Russell, Novato Adult School
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
In Attendance: Rebecca Nowlen, Dorianne Tanaka, Sue Hall, John Kennedy, Jennifer
Russell, Deanna Mayer, Katie Anderson, Kathleen Antokhin, Alina Varona, Linda Frey,
Air Gallegos

Called to Order: 2:02 PM

FUNDING YEAR SPEND BY

2022-23 6/30/2024; With written explanation: 12/31/2024

2023-24 6/30/2025; With written explanation: 12/31/2025

I. Public Comment: No Comment
II. Guest Speaker: Dorianne Tanaka, Director of Adult Education at the Helix

School; 510-367-6333; dori@thehelixschool.org
A. Serves ages 5-22
B. 18-22 in “Transitions Program,” similar to MCOE’s
C. Students need support when they age out at 22
D. Looking to partner with a MAEP member to provide programming for

these students
E. Model Program: Karen Lingenfelter (Mt. Diablo Adult School);

Mendocino-Lake Adult Consortium
F. Needed:

1. Space during week or weekends
2. Deeper collab as with MLACE
3. Pre- and Post- testing for WIOA funding

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300


4. Potential jobs or internships for MAEP students
III. Guest Speaker: Linda Frey, Canal Alliance; 415-306-0484;

A. Presenting “A Votar Marin!”
B. Targeting Spanish-speaker voters

1. Spanish speakers voting in lower numbers as compared to county
as a whole

2. Still time to register to vote!
3. Connect voting to issues
4. Remind students that voting IS a form of activism

IV. Items for Discussion and/or Action
A. Approve minutes of September 4, 2024 meeting

1. John moves, Sue seconds; motion approved
B. ELL Healthcare Pathways Update- Sue Hall, Alina Verona

1. Years two and three include $10 million increase each year
2. Years 2 & 3 allocations will depend on a formula that measures how

many ELL students were served (Launchboard) and how many ELL
residents there are (US Census)

3. Marin’s maximum funding available for year two is $357,463
4. Let Rebecca know if you want the power point from CAEP

Director’s event
5. TAS- Sue

a) Filling out Front Office Assistant course
6. COM- Alina

a) Working with CNA and Home Health Aide
(1) Working to get support in a non-credit model so it’s

eligible for Adult Ed funding
(2) One course would build language proficiency while

they wait for entry into the CNA course
(3) Another approach would be post- class
(4) Third touchpoint would be outreach around

contextualized English learning
(5) Expected to be offering come spring

C. Outreach Coordinator Update - Rebecca
1. Training 10/15/2024 11 AM: CAEP Data Submission Guidelines
2. Newcomer Convening

a) Thursday November 14, 8-4; Robin Pendoley
3. CAEP Director’s Event

a) Required attendance
b) Keynote speaker on the importance of meaningful

relationships

https://register.caladulted.org/Home/EventDetail/708


c) Deliverables
d) Carryover Compliance

(1) CAEP highly recommends that we choose a carryover
threshold in CFAD because tools fall into place to
remind members to spend down carryover

e) Three-Year Plan
4. Three-Year Plan work meetings schedule / Timeline

a) One hour before our consortium meeting beginning in
November, more if necessary

b) Please provide requested information
5. Deliverables

a) 10/30: Budget and Workplan Certified
b) 10/31: Student Data due in TopsPro (Q1); Employment and

Earnings Survey due
6. Next facilitator: Ken

V. Member/Partner Updates and Handouts.
A. SUSD-Katie

1. Working on how to strategically use funding
B. COM- Kathleen/Alina

1. No Update
C. TUHSD - Sue

1. Presenter for “A Votar Marin” was very informative
2. Home Care Aide course just started
3. All five sites are up and running
4. Still looking to hire two ESL teachers

D. MCOE
1. No update

E. NUSD-Jen
1. ESL classes full with >100 student waitlist
2. Spanish GED class full: SRO!
3. Good attendance
4. Hoping for allocation amendments to help with budget shortfall

F. SRCS- John
1. Hired last needed teacher
2. Last cohort of students finishing HSD; new students are all going

into GED prep
G. Canal Alliance- Air

1. Wants to speak with John re: Workforce Development
VI. Meeting Adjourned: 3:00 PM


