u/_u Marin

ADULT EDUCATION

Marin Adult Education Program Consortium
Governance Committee Agenda
November 6, 2024

Meeting time: 2 — 3:10 pm, November 6, 2024

In Attendance: Heather Rahman, Kyle Beattie, Kathleen Antokhin, Ken Lippi, Cecilia

Quintana-Perez, Kate Rider, Rebecca Nowlen, Sue Hall, Jaemi Naish, Jen Russell,

I.  Guest Speaker: Kyle Beattie, MAEP Transitions Counselor
A. Goes to schools to speak with students
1. SB 554 - Up to six units @ resident fee
B. Wanting to start a bridge math course
C. ~25 Co-enrolled students so far this year
D. Warm Hand-off
1. Students have Kyle’s number
2. Also Jaemi has a few people she recommends specifically for
students
E. Putting out feelers to have a “back-up” counselor for when he is
unavailable
[I.  Public Comment - Jaemi
A. Shared MCOE'’s document about supporting students during in
consideration of changes in deportation policy
[ll.  Items for Discussion and/or Action
A. Approve minutes of October 2, 2024 meeting
1. Jen moves to approve, Jaemi seconds, motion passes
B. ELL HC Pathways Member Updates - Alina, Ken, Jaemi

1. Jessie Morales has been developing Medical Front Office course

and first cohort will begin mid-January (40-50 hours)

2. How do we get these words out to High School students?

3. Kaiser has been working with HS students about Careers in
Healthcare

4. By the Bay Health putting together an Intro to Health Careers
course for HS students


https://drive.google.com/file/d/1kf63pAwjaFWTbuGI-9PFil59_qeca8WM/view

5. CNA program on its 4th cohort.
6. COM is open to hosting Adult Ed on IVC Campus
7. Wants to strengthen bridge from Home Health to CNA Program
a) Canal Alliance working to find students for CNA Programs
(Also Construction, and Bus operator program)
b) Some CNA students want to be Nurse Assistants, but some
are using it as a stepping stone to RN program, which has a
formidable waitlist— cohorts limited to 15 students
C. Outreach Coordinator Update - Rebecca
1. See slideshow HERE
2. Deliverables
a) 2023-2024 Program Area Report due 12/1
(1) Helpful video HERE
b) Member Expense Report (Q1) due 12/1
(1) Helpful Worksheet HERE (make a copy)
3. December 11th Meeting
4. Three Year Plan Discussion
Member/Partner Updates and Handouts.
A. None
Meeting Adjournment 1:48 PM



https://docs.google.com/presentation/d/1-U2cmURF_BRW_7nPPnk1eYZc1PYZcwhzjMS74Rn2fKY/edit?usp=sharing
https://nova.cccco.edu/caep/program-area-reports/4084/356?year=2024
https://studio.youtube.com/video/ET-EPVgCVa8/edit
https://docs.google.com/spreadsheets/d/1l8Rv14EI9M1X_K7KlrZ5swlA_pSLM3JpT5CXVkan6LA/edit?usp=sharing

