
 
Marin Adult Education Program Consortium 

Governance Committee Agenda 
January 8, 2025 

Marinadulteducation.com 
CAEP Fiscal Management Guide 

 
Meeting time: 2 – 3:10 pm, January 8, 2025 
Zoom link: https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09 

 
 

Meeting Moderator: Shoreline: Adam Jennings 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
CAEP Members: Ensure voting member or designee attends monthly meetings 

FUNDING YEAR SPEND BY 

2023-24 6/30/2025; With written explanation: 12/31/2025 

2024-25 6/30/2026; With written explanation: 12/31/2026 
In Attendance: Sita Williams, Ken Lippi, Lisa Benavides, Jaemi Naish, Rebecca Nowlen, 
Jenifer Russell, Gina Cullen, Cecilia Pérez, Shante McDonald, Adam Jennings, Katie 
Anderson 

Called to order 2:07 PM 

I.​ Public Comment: No Comment 
II.​ Guest Speaker: Lisa Benavides and Sita Williams, Career Point Marin 

A.​ Lisa Benavides- One Stop Operator for Career Point Marin 
1.​ Career Point Marin is local chapter of AJCC 
2.​ See SLIDESHOW 
3.​ Supportive services for ALL job seekers 
4.​ Support for employers- matching job-seekers, etc. 
5.​ How to connect:  

a)​ They are working on a single referral system 
b)​ Resource center is open for students. Appointments 

recommended but not required. 

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300
https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09
https://drive.google.com/file/d/1HlN3_mUl3XF9-mtsbfSWBIq2Reej0ezQ/view?usp=sharing


c)​ They can help students / jobseekers with their CAL jobs 
accounts 

d)​ They have rooms available for reservation 
e)​ Lisa is primary contact for all partners: 

lbenavides@careerpointnorthbay.org 
B.​ Sita Williams - Data presentation 

1.​ See SLIDESHOW (forthcoming) 
2.​ Workforce Alliance of North Bay includes Marin, Sonoma, 

Mendocino, and Lake counties 
3.​ Oversees AJCC (Career Point Marin) 
4.​ Largest Industries in Marin 

a)​ Health care is #1 
5.​ Top-growing industries 

a)​ Healthcare 
b)​ Manufacturing 
c)​ Government 

6.​ Most available jobs 
a)​ Health Aides 
b)​ Cashiers 
c)​ Retail Salespersons 

III.​ Items for Discussion and/or Action 
A.​ Approve minutes of November 6, 2024 meeting 

1.​ Jen moves to approve, Ken seconds. Motion passes 
B.​ ELL Pathways Update- Ken, Alina, Jaemi 

1.​ Ken- Working in partnership with COM. Melissa Guerrero has been 
working on setting up the foundations 

2.​ Jaemi- First Medical Front Office cohort beginning this month 
a)​ Wondering if her carryover year one funding can be passed 

on to another agency instead of being given back to state 
C.​ Resources to support immigrant population - Rebecca 

1.​ Immigrant Rights - What to do now or during a raid: ENG 
2.​ Immigrant Rights - What to do now or during a raid: ESP 
3.​ Red Cards 
4.​ Marin Immigrant Rights & Justice 
5.​ Marin Immigrant Rights & JusticeNational Immigration Law Center 
6.​ California Immigrant Policy Center 
7.​ Protecting Immigrant Families 
8.​ MCOE Immigration Supports and Resources 
9.​ https://docs.google.com/spreadsheets/d/1RBMt__ULc-Wip6uV9C0

UJEi1Q00vZoGDpR_QLD7fd6c/edit?usp=drive_link 

https://drive.google.com/file/d/127vO_msY4BmnJmPD5E0HJxbVxmk25dZP/view?usp=drive_link
https://drive.google.com/file/d/1O8CttyQ4RM4YkB_Fcde2iKRMNaSxAxtD/view?usp=drive_link
https://www.ilrc.org/red-cards
https://sites.google.com/marinschools.org/marin-newcomer-action-plan/home
https://sites.google.com/marinschools.org/marin-newcomer-action-plan/home
https://www.nilc.org/
https://caimmigrant.org/
https://pifcoalition.org/
https://www.marinschools.org/students-families/families/immigrant-student-and-family-resources
https://docs.google.com/spreadsheets/d/1RBMt__ULc-Wip6uV9C0UJEi1Q00vZoGDpR_QLD7fd6c/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1RBMt__ULc-Wip6uV9C0UJEi1Q00vZoGDpR_QLD7fd6c/edit?usp=drive_link


a)​ Information is changing rapidly, so it’s important to stay on 
top of new developments and not give out misinformation 

b)​ Immigrant Rights resources should be an ongoing agenda 
item 

D.​ Review of allocations - Jen 
1.​ We should look at allocation amounts and review whether there is 

room for adjustments.  
2.​ Let’s review allocations in February 
3.​ Will there be downticks in student population due to new 

immigration policy? 
4.​ Ken can ask in-house lobbyists if there is likely to be any effect on 

Adult Ed funding in regards to CA budget surplus 
5.​ WIOA funding? Maybe have a separate “WIOA set up” meeting 

IV.​ Outreach Coordinator Update - Rebecca 
A.​ 12/11/24 Partner Meeting “results” 
B.​ Three-Year Plan Template Review - Tabled 
C.​ Commenting feature in NOVA 

1.​ Helpful video HERE 
V.​ Member/Partner Updates and Handouts.  - Share on enrollment, programs, and 

needs 
A.​ SUSD Adam -no update 
B.​ COM - Gina 

1.​ A new dean will be hired over ESL 
2.​ Literacy program will begin in the fall; will be filled from ESL classes 

C.​ TUHSD - Jaemi 
1.​ MFO starting January 21 
2.​ 120 students in wait list 

D.​ MCOE - Ken 
1.​ MCOE has been doing Parent Outreach 
2.​ Alternative Ed programs are impacted 
3.​ Juvenile Program has required a lot of support 
4.​ Rolling out ed events for parents on immigrant rights, LGBQT 

support 
E.​ NUSD - Jen 

1.​ Waitlist is down to 136 
2.​ North Bay TIPS program is beginning this month. 

F.​ SRCS - Cecilia 
1.​ Stable enrollment 
2.​ Sharp decline in newcomer students enrolling 
3.​ Partnership with Marin Community Clinic  

VI.​ Update MAEP Contract - Jaemi 

https://docs.google.com/document/d/13s_FrRCn9iIAZSx9Q03sYInGRhgs5or3GHSqygx2Re4/edit?usp=sharing
https://caladulted.org/DownloadFile/1379
https://www.youtube.com/watch?v=waixiBVR6Gk


A.​ Budgeting for MAEP Coordinator Position 2025/2026 and forward 
B.​ Addressing funding shortfall for MAEP position, considering increase in 

healthcare costs + TUHSD negotiated salary increase TBD 
C.​ Mileage and attendance at two conferences 
D.​ Consider changing allocations to cover positions  

Meeting Adjourned 2:15 PM 


	V.​Member/Partner Updates and Handouts.  - Share on enrollment, programs, and needs 

