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Marin Adult Education Program Consortium
Governance Committee Agenda
February 5, 2025

Marinadulteducation.com
CAEP Fiscal Management Guide

Meeting time: 2 — 3:10 pm, February 5, 2025
Zoom link: https://tamdistrict-org.zoom.us/i/918856764522pwd=aDJyQWo5MU5NUk1DUVQWRVprRUKHQT09

Meeting Moderator: Novato, Jen Russell
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
CAEP Members: Ensure voting member or designee attends monthly meetings

FUNDING YEAR SPEND BY
2023-24 6/30/2025; with written explanation: 12/31/2025
2024-25 6/30/2026; with written explanation: 12/31/2026

In Attendance: Rebecca Nowlen, Jaemi Naish, Jen Russell, Ken Lippi, Kathleen
Antokhin, Alina Varona, Axel Flores, Jonathan Deras, Cecilia Quintana-Perez, Adam
Jennings, Gina Cullen, Kate Rider, Sue Hall

Called to Order: 2:02 PM

Public Comment
Items for Discussion and/or Action
A. Approve minutes of January 8, 2025 meeting
B. Ken Moves, Jaemi seconds, motion approved
Fiscal Discussion - Rebecca / Kathleen
A. Review of CFAD process - Rebecca
B. YTD Spending / Carryover Review - Kathleen
1. See SLIDE
2. Allocation Amendment out of Fiscal Guide
a) Changing CFAD Allotments permanently vs. Allocation
Amendments



https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300
https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09

C. Allocation Amendments - Kathleen
1. Shoreline Funds - Adam / Katie
a) Shoreline’s funds can be used for reallocation
b) Shoreline has volunteered to cover the gap in funding for the
Outreach Coordinator position, thus allowing TUHSD to take
on the position for the 25-26 school year
2. San Rafael
a) Once principal salary is taken out, SRCS will be below 20%
carryover
IV.  Redistribution of Funds discussion - All members
A. Jen Shared slideshow with enrollments and waitlists
B. Novato Adult School is looking for an additional $58,000 to cover 2025-26
operating costs
C. All agencies that offer ESL support San Rafael students
D. District is suggesting that she take 75% of her salary from adult school
budget, which may require her to drop her total hours and hire a data and /
or testing person.
E. MCOE has much carryover now, but will spend down in 3rd quarter
F. We will discuss further at March meeting
G. San Rafael may see its numbers decline and may be in a position to
reallocate funds, but is unable to give a number yet
H. Can we bring GED classes on-site to Canal Alliance?
1. Canal is definitely interested
V.  Three Year Plan - Rebecca
A. Program Offerings by MAEP members in 2025-26
1. MCOE
a) Engagement, training and support for parents and adult
supporting students in alternative education schools and
Loma Alta School (Juvenile Hall)
b) English Language Learner Health Pathway Support
c) Paraeducator Training
d) 5th Year Independent Study for students 18 plus to attain
high school diploma


https://docs.google.com/presentation/d/1TWDaIoHMlkqUpHhjOW3LwVOOPdLEb66-5SUerdhgduw/edit?usp=sharing

5. COM
a)

6. SRCS
a)

B. Google form for Sections 3 & 4: Barriers and Metrics

C. Review of Three Year Plan Template

D. Three-Year Plan Guidance

E. Working Draft

VI.  Canal Alliance

A. Excited about partnership with College of Marin

B. Will be offering in-person citizenship (10 students - must have some
English proficiency) and digital literacy in future

C. Students enroll by enrolling in CCApply for COM with helping workshops
held at Canal Alliance

D. Possibly adding summer classes in the future

E. Fall classes will be announced June or July in collaboration with COM

F. Workforce Offerings: Starting second cohort of entrepreneurship course, in
addition to construction (2 cohorts), Latinos in Finance, and CNA

VIl.  Partner Updates

A. MCOE- delivering resources to families that are stressed. Offering legal
updates every other Thursday for school staff to stay up to date. Ken will
send out invitation.

B. TAS-Medical Front Office Assistant class is rolling. New one will start in
May; supporting immigrant community by sharing resources and
information

C. SRCS- supporting the community; has been finding MCOE updates very
helpful; attended MAC Know Your Rights training at Canal Alliance;
Process has begun of vetting new administrator applicants

D. NAS- new cohort of North Bay TIPS has begun; In terms of supporting
community, remember that we are in a marathon, not a sprint

VIIl.  Meeting Adjournment 3:09 PM



https://docs.google.com/forms/d/e/1FAIpQLSc59ZwKmsiBub94EBFEOAq1zhQd83OQ51NgXNEHAsDT1geGLw/viewform?usp=header
https://drive.google.com/file/d/1jinwMBVcAnHnHtM397UKHawKyZ1apzxZ/view?usp=sharing
https://drive.google.com/file/d/1BTAHBI3Pj2oB3DvkP_KexJTSj2Gab9Qc/view?usp=sharing
https://docs.google.com/document/d/1YklQVRlAomZgx6K2RqBaqJgtDOXSolQKI11s6_nXkl0/edit?usp=sharing

