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Meeting Moderator: College of Marin: Alina Varona
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
CAEP Members: Ensure voting member or designee attends monthly meetings

FUNDING YEAR

SPEND BY

2023-24

6/30/2025; with written explanation: 12/31/2025

2024-25

6/30/2026; With written explanation: 12/31/2026

In attendance: Rebecca Nowlen, Jen Russell, Jaemi Naish, Robin Pendoley, Jonathan
Deras, Jessie Morales, Alina Varona, Kathleen Antokhin, Kate Rider, Katie Anderson,

Amarantha Silva, Adam Jennings

Meeting called to order: 2:05 PM

. Public Comment- None

[I.  Guest Speaker: Robin Pendoley, Project Coordinator MCOE for California
Community Schools Partnership Grant

A. Big concern across county on supporting Newcomer Students, and now
more broadly Immigrant Students generally

B. Wanting to gather schools + community agencies together to off a center
of support rather than having siloed into various locations

C. One year ago: focused on supporting Newcomers

1. IR&J got together this year to support immigrant communities in
light of changing political landscape

D. IR&J -

1. Provide collaborative spaces



https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300

2. Make sure community voices are included
3. Weekly critical info call on Tuesdays to keep practitioners up to
date on developments
a) Speakers change every week-ish
4. Monthly Systems Shift Workgroup
a) Working to promote clear communication, make a
centralized programs and services directory
b) Model policies to protect clients and staff, and work on key
policy
5. Upcoming Events, Guides and Resources, Immigration Legal
Services, and Position Statements pages are all brought together
on the IR&J website
6. You can sign up to join meetings on their website
7. IR&J not an agency- it is a space for other agencies to collaborate
E. CBO’s vs educational communities- how do educational organizations
plug in to the planning process / organizational structure?
1. Share highlighted resources and attend regularly scheduled
meetings
F. How can educators be allies for these students and this work?
1. Schools are a hub for families
2. Schools are asked to support students in so many ways. Trying to
coordinate CBQO'’s to offer those supports
3. We can be a conduit of information from our families to IR&J
4. Schools are trusted organizations, so how can we serve as access
points for families?
[ll.  Items for Discussion and/or Action
A. Approve minutes of February 5, 2025 meeting
1. Jaemi moves to approve; Jen seconds; motion passes
B. Review Preliminary Allocation
1. 2025-2026 / 2026-2027 Allocation Schedule
2. 2025-2026 Allocation Memo
C. Review CFAD Process and Member Allocations
1. NAS 2025-2026 Revised Budget Needs
a) For Novato to stay the same (except take away citizenship
and no professional development and keeping her position
at 50% CAEP funded) would require $64 K increase
b) Come to April meeting with everyone’s input regarding
budget needs
c) COLA is usually divided up by 7 - six agencies plus MAEP
Coordinator



https://drive.google.com/file/d/1DmtlHCI9rGy8YicPaC-vDIHgbj9vI3Iu/view?usp=sharing
https://drive.google.com/file/d/1Br6icaSC_Xu6iF7EB6M8k6g2J_wc0ooq/view?usp=sharing

d) Kathleen provide Google Sheet to review and consider
CFAD allocations for 25-26. [Post meeting update: see
https://docs.google.com/spreadsheets/d/19JAMIkv-KpC30D2tj4SIC
WRpV0jjQzqVQE5kATRqS98/edit?usp=sharing]
2. Centralized Repository for projections of shortfalls and excesses
would help make clear how to plan for 25-26
3. Voting members attend!
D. Outreach Coordinator Update - Rebecca
1. Thursday Workshops
2. Three Year Plan Update / Timeline
a) Draft done by 4/2
b) Members finish revisions by 4/30
(1) Annual Plan draft finished by 4/30
c) Posted to the public for 30 days
d) Approve 6/4
3. Remaining meetings this year
a) April 2 - TAS
b) April 30 - NUSD
(1) approve CFAD
c) June 4 - MCOE
(1) lunch?
4. Deliverables
a) Q2 Member Expense Reports were due in NOVA on March
1; Certified by 3/31
b) End of Q3 - 3/31
E. ELL Healthcare Pathways
1. Jessie Morales, Healthcare Pathways Coordinator at TAS
a) Intro to Healthcare Pathways
b) Home Care Aide
(1) High need / low wage
c) Medical Front Office Assistant
(1) Researched needs of doctors in Marin (Marin
Community Clinics / Marin Health, more
(2) More of a liveable wage - researched wage in Indeed
d) Funded through ELL Healthcare Pathways grant + WIOA
Title 11
e) Working with community partners- COM, Marin Community
Clinics, Dominican, Marin CIL, MCOE, WANB / Career Point
Marin
f) Hands-on experiences and job fairs
g) MCOE has helped bridge contacts with employers



https://docs.google.com/spreadsheets/d/19JAMlkv-KpC30D2tj4SlCWRpV0jjQzqVQE5kATRqS98/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19JAMlkv-KpC30D2tj4SlCWRpV0jjQzqVQE5kATRqS98/edit?usp=sharing
https://drive.google.com/file/d/11d7_TbPzok4A_YL9g1rMpDQhj-RSbGWk/view?usp=sharing

h) Jessie would like to see articulation agreement with COM
2. Member Updates
a) COM - Alina: building out a program in ESL-supported intro
to healthcare class;
(1) Supports students who didn’t pass CNA exam due to
language barriers.
(2) sees this course as well as Jessie’s classes as a
feeder program for their healthcare programs: Nursing
/ Dental / EMT
b) (Jen) Kaiser working on Biomedical apprenticeship program
- Jen would like to connect Jessie to the director of that
program
3. Y1 Extension Updates
a) Year 1 must be spent by June 2025
b) We have asked for an extension; have not heard back
4. Y2 Fiscal Reporting Guidelines - See NOVA Email
a) Jaemi will disseminate the email
F. Behavioral Health Workforce Paraprofessionals Training Grant
Opportunity
1. Would be very beneficial for our communities. Too late to apply for
this particular program
2. Jaemi would like to figure out a way to apply for grants as a group
Member/Partner Updates and Handouts.

A. SUSD - No update
B. COM - construction, CNA- moving into non-credit; partnerships with CA-

entrepreneurship and Latinos in Finance
TUHSD- No additional update
MCOE - No Update
NUSD - 26 students graduating in NB TIPs; attendance is steady
SRCS - No Update
Canal Alliance - Kate / Jon
1. Citizenship class underway, in partnership with MCFL
2. Digital Literacy class coming up.
Meeting Adjournment: 3:08 PM
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	IV.​Member/Partner Updates and Handouts.   

