
 
Marin Adult Education Program Consortium 

Governance Committee Agenda 
April 2, 2025

 
Meeting time: 2 – 3:10 pm, April 2, 2025 
Called to Order: 2:07 
 

Meeting Moderator: TAS: Jaemi Naish 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
In Attendance: Rebecca Nowlen, Katie Anderson, Jaemi Naish, Ken Lippi, Jennifer 
Russell, Kathleen Antokhin, Donald Drake, Sue Hall, Jonathan Deras, Zach Koblick de 
Leon, Cecilia Quintana-Perez, Alina Varona 

I.​ Public Comment - No Comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of March 5, 2025 meeting 
1.​ Jen Russell moves; Ken seconds; motion passes 

B.​ Review CFAD Process and Member Allocations 
1.​ Review Preliminary Allocation 

a)​ 2025-2026 / 2026-2027 Allocation Schedule 
b)​ 2025-2026 Allocation Memo 

2.​ Carryover Review 
a)​ Our consortium has a practice of reallocating carryover to 

other members 
b)​ Shoreline is reallocating ~$11000 to TAS starting in July to 

fund a shortfall for the MAEP Coordinator position 
3.​ 2024-2025 CFAD Sheets (Kathleen) 

a)​ Reviewed past allocations 
b)​ $44,354.00 COLA to be distributed among members.  

(1)​Shoreline will not be taking their COLA and is formally 
passing their 25-26 COLA increase on to the group 

(2)​MCOE will not be taking their COLA is formally 
passing their 25-26 COLA increase on to the group 

https://drive.google.com/file/d/1DmtlHCI9rGy8YicPaC-vDIHgbj9vI3Iu/view?usp=sharing
https://drive.google.com/file/d/1Br6icaSC_Xu6iF7EB6M8k6g2J_wc0ooq/view?usp=sharing
https://docs.google.com/spreadsheets/d/19JAMlkv-KpC30D2tj4SlCWRpV0jjQzqVQE5kATRqS98/edit?usp=sharing


(3)​Members shall go into the sheets and write the 
amount they would like to have of the COLA before 
the April 30 meeting 

(4)​Common practice is that remaining members split the 
remaining amount among themselves and the 
coordinator position 

C.​ Outreach Coordinator Update - Rebecca 
1.​ Three Year Plan Update / Timeline 

a)​ Go over Three Year Plan and remaining steps 
b)​ Calendar MAEP 3YP Meetings 

(1)​Mid-April & early May 
2.​ Remaining meetings this year 

a)​ April 30- approve CFAD and review Three-Year Plan 
b)​ June 4- Lunch 

3.​ MAEP Meeting Schedule 2025-2026  

 

4.​ Deliverables 
a)​ Q3 Student Data due in TE by 4/30 
b)​ CFAD Due 5/2– Please attend 4/30 meeting or send proxy 

(1)​Cecilia will work with Rebecca and Kathleen to update 
voting member in NOVA for SRCS 

III.​ Member/Partner Updates and Handouts.   
A.​ Canal Alliance- Jonathan 

1.​ Beginning Computer Skills class at new location 
B.​ WANB- Zach 

1.​ New Marin coordinator for WANB 
2.​ Career Fair at Multicultural Center of Marin 
3.​ Will provide workshops for consortium 

https://docs.google.com/spreadsheets/d/19JAMlkv-KpC30D2tj4SlCWRpV0jjQzqVQE5kATRqS98/edit?usp=sharing


C.​ SUSD - Katie 
1.​ Has $86,000 overage they are willing to donate to consortium 
2.​ Will work with Kathleen and Rebecca to figure out how to donate it 

outside of NOVA 
D.​ COM- Kathleen 

1.​ Will be working with WANB around CNA program. Looking to 
moving it into NC 

2.​ Creating a Home Health Aide course  
3.​ Construction class is underway for HS students 

E.​ TUHSD- Jaemi 
1.​ Workshop series on college guidance, career guidance, CIT Prep, 

digital literacy, Know Your rights 
2.​ Planning on doing outreach to students 18-24 to get the word out 

about healthcare pathways opportunities 
F.​ MCOE - Ken 

1.​ Embarking on a partnership with By the Bay Health to pilot 
healthcare classes. Will be a yearlong at San Marin and will grow 
into a 2-year program 

2.​ Half way through a series of parenting classes for parents of Alt Ed 
students. Primary focus is to deal with truancy and other peripheral 
issues 

3.​ Would like speakers to come and talk about the parenting program 
and trends they notice 

G.​ NUSD- Jen 
1.​ 25 graduates in the NB Tips Program 
2.​ Beginning 25-26 enrollment– parents of NUSD students are getting 

priority registration 
3.​ Will be offering online GED math over the summer 

H.​ SRCS - Cecilia 
1.​ CABE has a great program on orienting parents to the US school 

system 
2.​ Welcoming Don as principal of Madrone 
3.​ Five schools in district are receiving Community Schools Grant and 

will be recognized April 23rd 
4.​ May 14 Adult school orientation to bridge students 
5.​ Summer programming already built out 

I.​ Canal Alliance- Jonathan 
1.​ Beginning Computer Skills class at new location 

J.​ WANB- Zach 
1.​ New Marin coordinator for WANB 
2.​ Career Fair at Multicultural Center of Marin 



3.​ Will provide workshops for consortium 

Meeting Adjournment 3:04 PM 

 


	III.​Member/Partner Updates and Handouts.   

