u/_l Marin

ADULT EDUCATION

Marin Adult Education Program Consortium
Governance Committee Agenda
April 30, 2025

Meeting Moderator: NUSD: Jen Russell

Meeting minutes taken by: Rebecca Nowlen from audio recording

In attendance: Adam Jennings, Saul Godinez, Kathleen Antokhin, Jen Russell, Ken
Lippi, Katy Foster, Frank Cuneo, Sue Hall, Don Drake, Jonathan Deras, Jaemi Naish,
Alina Varona, Jen Russell, Katie Anderson, Sue Hall, Zulay Sclafani, Kate Rider, Cecilia
Perez, Kathleen Antokhin, Don Drake

Called to order: 2:06 PM

I.  Guest Speakers:
A. Frank Cuneo, Director, North Bay TIP
1. Construction Trades Pre-Apprenticeship program that cycles
through the Greater North Bay, serving Marin, Sonoma, Solano,
and Marin Counties
2. Works with the Building Trades Council
B. Katy Foster, MCOE Director of Alternative Education & Saul Godinez,
Parent Engagement Specialist (~12 min)
1. CAEP Funds pay for Parent Education and Parent Support
2. MCOE Alternative Education supports children from ALL of our
districts
3. Funds support HISET test administration for 18+ as well as well as
the salary for the Parent Empowerment Specialist
a) Hosts small meeting for parents to help them learn the
importance of their voices in school organization and 529
accounts; Gang prevention; 1 on 1 education for parents to
help them stay engaged and support their students
4. Saul is trained in Parent Project
a) See himself as a parent companion
b) 10 week class that was developed by schools, law
enforcement, and psychologists; culturally sensitive



c) Works for positive change and growth development and
culminates with a support group
5. MAEP can support this work by spreading the word about the good
work done at Marin Community Schools
II.  Items for Discussion and/or Action
A. Approve minutes of April 2, 2025 meeting
1. Ken moves, Jaemi seconds, motion passes
B. Review CFAD Process and Member Allocations in NOVA - Kathleen
1. 2024-2025 CFAD Slides
a) Assuming a $44,000 COLA
(1) MCOE and Shoreline have opted out of taking any
COLA
b) Novato looking for an additional $58,000
c) COM will take $6336. Suggests the remaining $4752 of their
COLA go to Novato and San Rafael
d) Shoreline has agreed to provide $11,000 to TAS via
Allocation Amendment for the Outreach Coordinator position
e) Shoreline will retain its funding to possibly reallocate in the
future
f) Kathleen moves to approve the CFAD as pictured below.
Ken seconds. Motion carried.

Member Name 25-26 Allocation Proposal 3
Marin CCD $268,459
Marin County Office of Education $130,589
Novato Unified $277,920
San Rafael City High 5287,917
Shoreline Unified 540,933
Tamalpais Union High $761,592
Program Outreach Coordinator $102,227
Total Allocated to Members 51,869,637.00

g) Ken suggests that, in the future, all members but one forego
their COLA and pool it to one of the neediest agencies, citing
that $44,000 to one agency is sure to make a bigger impact
than $11,00 to each

C. Three Year Plan Update / Timeline
1. 4/22 Meeting Recap:



https://docs.google.com/spreadsheets/d/19JAMlkv-KpC30D2tj4SlCWRpV0jjQzqVQE5kATRqS98/edit?usp=sharing
https://www.canva.com/design/DAGle74l294/YOJI9ShHzCw6OxCeWwky1Q/edit?utm_content=DAGle74l294&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

a) Members should go into the METRICS section of the Three
Year Plan and add their numbers in Member Level Metric
Targets
b) Rebecca is available for 1 on 1 if anyone wants to discuss
3YP
2. Next 3YP Meeting- MAY 6 @ 2 PM
D. June 4- Lunch: Garden Cafe - Please join, it was a great time last year!
E. MAEP Meeting Schedule 2025-2026

25-26 MAEP Governance
Meeting Schedule - DRAFT

Date|Moderator

8/13/2025|COM COM-2
9/3/2025| TAS MCOE-2
10/1/25|NUSD NUSD-2
11/5/2025|MCOE SUSD-1
1/7/2026( SUSD SRCS-1

2/14/2026| SRCS TAS-2

3/4/2026| COM

4/1/2026| TAS
4/29/2026|NUSD

6/3/2026|MCOE

F. Deliverables
1. Q3 Student Data due in TE by 4/30
2. CFAD Due 5/2
3. Q3 Member Expense Report due in NOVA by 6/1
lll.  Member/Partner Updates and Handouts

A. SUSD: No update
B. COM: Kathleen

1. Discussing Three-Year Plan
2. Moving more programs to non-credit
a) CNA will be approved for non-credit
C. TUHSD: Jaemi
1. New MFOA class beginning next week
a) Will be offering another this summer targeting ELL HS
grads— Please promote at high schools
2. Another cohort of Home Care Aide starting this summer
3. Met with new superintendent, Dr. Goode
D. MCOE: No report
E. NUSD: Jen
1. Just had 22 students graduate from NB TIP


https://nova.cccco.edu/caep/consortia/4084/356/three-year-plan/2026/details
https://nova.cccco.edu/caep/consortia/4084/356/three-year-plan/2026/details

a) NB TIP is piloting a program to target HS junior and senior
girls for trades apprenticeships and jobs
(1) About 25 hours
(2) Project-based
(3) Tradeswomen, Inc will fund 18 cohorts in Sonoma
and Marin counties through 2026
(4) First will start mid-June
(5) Frank will share flyer when it’'s available
2. Wrapping up classes
3. Will run a 10-week summer ABE math program
F. SRCS: No report

Ken moves, Jaemi seconds. Motion to adjourn passed at 3:09 PM
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