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Meeting time: 2 – 3:10 pm, June 4, 2025 
Location: Garden Cafe 718 B St, San Rafael, CA 94901 
Zoom link: https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09 
 

Meeting Moderator: MCOE: Ken Lippi 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
CAEP Members: Ensure voting member or designee attends monthly meetings 

In Attendance: Ken Lippi, Don Drake, Sue Hall, Kathleen Antokhin, Rebecca Nowlen, 
Tai Tokolahi, Kyle Beattie, Jen Russell, Jaemi Naish, Katie Anderson 

Meeting called to order: 2:08 PM 

I.​ Public Comment - No Comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of April 30, 2025 meeting 
1.​ Don Drake moves to approve the minutes, Jen Russell seconds; 

Motion passes 
B.​ COLA change (2.43% to 2.3%) and Allocation Amendment process - 

Kathleen 
1.​ Final budget will be released mid-June 
2.​ At that point, CAEP TAP will make an announcement and put 

changes into NOVA 
a)​ Will finalize at the August meeting 

C.​ Funding Year Reminder 
1.​ All 2023-24 must be spent by June 30, 2025 

D.​ 2025-2026 MAEP Calendar  

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1300
https://caladulted.org/DownloadFile/1301
https://drive.google.com/drive/folders/1uQOU-nWQJpDzEcZ34Y3GBtTGRTo1qoBX?usp=drive_link
https://tamdistrict-org.zoom.us/j/91885676452?pwd=aDJyQWo5MU5NUk1DUVQwRVprRUhHQT09
https://drive.google.com/file/d/1Q4Ynb79d-SHeNRcdp-a5dmY-lemP3_XL/view?usp=sharing


1.​ Of note: 
a)​ 1st meeting August 13: Approve Annual Plan 
b)​ October on 10/8; NOT 10/1 
c)​ No meeting in December 
d)​ Two meetings in April: 4/1 & 4/29 
e)​ No meeting in May 

E.​ Approve Three Year Plan 
1.​ Sue  Hall moves to approve the 2025-2028 Three Year Plan, Jen 

Russell seconds; Motion approved 
F.​ Approve Shoreline USD Allocation Amendment Plan - Katie 

1.​ Shoreline is reallocating some of its funds. Click on the years below 
to see how much and to which agencies for the corresponding 
fiscal year: 

a)​ 2023-24 
b)​ 2024-25 

2.​ A generic MOU was created for agencies to fill in with their own 
information and use. 

3.​ For the remaining ~$86K in funds Shoreline has that are not 
accountable in NOVA: 

a)​ Meet in summer to discuss 
b)​  Approve in August meeting 

G.​ Deliverables 
1.​ 6/20: Three Year Plan due in NOVA 
2.​ 6/30: Q3 Member Expense Report CERTIFIED in NOVA 
3.​ 6/30: End of Q4 
4.​ 7/15: All 24-25 Student Data due in TE, through Q4 
5.​ 8/13: MAEP Governance Meeting 
6.​ 8/15: 2025-26 Annual Plan due in NOVA 

III.​ Member/Partner Updates and Handouts (time permitting).   
A.​ SUSD - No Report 
B.​ COM Kathleen 

1.​ Transitions Counselor - Kyle 
a)​ Thursday workshops -  opportunity for expansion 

(1)​College orientation workshop: with Julian Solis? 
b)​ Looking for a counterpart to supplement services at more 

locations 
(1)​Partner should be bilingual from COM, but Kyle can 

train outreach people 
c)​ Strong concurrent program 
d)​ Wants to work more with Outreach program 
e)​ Met with 200+ students 

https://nova.cccco.edu/caep/consortia/4084/356/three-year-plan/2026/preview
https://nova.cccco.edu/caep/consortia/4084/356/2024/cfad-amendment/preview
https://nova.cccco.edu/caep/consortia/4084/356/2025/cfad-amendment/allocations
https://docs.google.com/document/d/1YsTkYxyAHln_h4gNyDZXsmTAEM5xe4wZ_VQ48HO5koc/edit?usp=sharing


f)​ How does COM partner with Community School? San 
Andreas? 

C.​ TUHSD - Jaemi 
1.​ Graduation on Friday– 16 grads this year 
2.​ 2nd Front Office cohort 
3.​ Jessie presenting at CASAS SI 
4.​ Offering summer school 
5.​ Archie on hiatus until January 

D.​ MCOE  - Ken 
1.​ Ready to begin paraeducator training. Fully enrolled. 
2.​ Graduation in two parent ed programs 
3.​ Superintendent will appoint Jesse Madsen to replace Ken Lippi as 

MAEP rep in his retirement 
a)​ Strong workforce orientation. Will be reporting to Adam 

Jennings as incoming asst superintendent 
E.​ NUSD - Jen 

1.​ Expresses gratitude to MCOE & SUSD for allocation amendments 
2.​ Holding graduation tonight ; 8 diploma, 4 GED, 3 citizenship 
3.​ Most likely will not continue to offer citizenship 

F.​ SRCS  - Don 
1.​ Becoming oriented to Adult Ed. Starts his Adult Ed position officially 

on 8/1 
G.​ Canal Alliance - No Report 
H.​ Public defenders office - Tai 

1.​ New to the job 
2.​ Rebecca will orient him 

IV.​ Meeting Adjournment 
A.​  Don Drake moves to adjourn, Jaemi Naish seconds; Meeting adjourned 

3:01 PM 
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