
 
Marin Adult Education Program Consortium 

Governance Committee Minutes 
August 13, 2025

 
Meeting time: 2 – 3:10 pm, August 13, 2025 
Zoom link: https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1 
 

Meeting Moderator: COM: Kathleen Antokhin 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
 

FUNDING YEAR SPEND BY 

2023-24 6/30/2025; With written explanation: 12/31/2025 

2024-25 6/30/2026; With written explanation: 12/31/2026 
Don Drake, Jaemi Naish, Kathleen Antokhin, Jen Russell, Rebecca Nowlen, Katie 
Anderson, Matt Dunkle 

Called to order 2:03 PM 

I.​ No Public Comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of June 4, 2025 meeting: Jaemi moves; Don seconds; 
minutes approved 

B.​ Approve Annual Plan - Katie moves to approve, Jen seconds; Annual Plan 
approved 

C.​ Shoreline fund reallocation process - Katie  
1.​ ~ $80,000 inShoreline carryover funds are to be reallocated to 

MAEP agencies 
2.​ Don moves to reallocate this carryover to other MAEP agencies 

with allocation amounts to be determined; Jen seconds; motion 
approved.  

3.​ Agencies will discuss possible reallocation amounts between now 
and the September meeting 

D.​ TUHSD MAEP Position Control & processes for expenditures - Jaemi / 
Sue / Rebecca 



1.​ Position Control Document 
a)​ Consortium funds the position 

2.​ CAEP Director’s Event and CAEP Summit - Rebecca 
a)​ September 23-26 in Anaheim, CA 
b)​ Both events: Hotel: $631.53; Airfare: ~$200; Event 

Registration: $500; Meals: ~$200; Transportation: ~$100 
Total: ~$1800; Don moves to approve, Jen seconds; Motion 
approved 

E.​ Approve COLA Allocation Amendment - Kathleen 
1.​ 2.43% to 2.3% 
2.​ Reduction creates a consortium-wide deficit of $2372 
3.​ Don moves that each agency splits it evenly; Jen seconds. Motion 

passes. 
4.​ Kathleen will put into NOVA for approval by each  

F.​ Select alternates for NOVA 
1.​ Rebecca will send out information on who has alternates and who 

does not so agencies can go to their boards to get alternates 
designated 

III.​ ELL Healthcare Pathways Update- Jaemi Naish, Kathleen Antokhin 
A.​ ELL HCP Year 3 Application and process 

1.​ Year three applications due soon. Now there is a support system 
2.​ Extension to year 1 was granted but plan must be updated in NOVA  
3.​ TAS was granted model program status for its MFOA course 
4.​ Jessie Morales has been doing extensive outreach including to HS 

graduates 
IV.​ Outreach Coordinator Update - Rebecca 

A.​ SRJC’s new Construction Center 
1.​ Located on the Petaluma campus 
2.​ Offers free, NC programs in Carpentry Basics and Landscaping, as 

well as for-credit (not free) HVAC program 
B.​ Updated Fiscal Management Guide 

1.​ Please make yourself familiar with the updated guide 
C.​ Northstar Digital Literacy 

1.​ $500 license / site 
2.​ Contact Rebecca if you’re interested. 

D.​ End of Year Report 
1.​ HERE is the 23-24 EOY Report. 
2.​ Please let Rebecca know if you have any additional information you 

would like included in the 24-25 EOY report that you don’t see in 
the 23-24 report 

https://drive.google.com/file/d/1P57vRG37_gGgeHU3vHWYOX5RVTo_jrBE/view?usp=sharing
https://docs.google.com/presentation/d/1O6KhyXaLFgxBww2M3UKnqrnBo6RTZnPhH6m7huqLNcI/edit?usp=sharing
https://caladulted.org/DownloadFile/1396
https://drive.google.com/file/d/1A76mB5GUfAVQmtnyIUcPG-iDQKL_NSEa/view?usp=drive_link


E.​ Potential Speakers for 2025-2026 
1.​ Araceli Colin 

a)​ Spanish Literacy Program - is of interest to some agencies 
2.​ Jennifer Carter, Mental Health Advocates of Marin 

a)​ Fundamentals of Peer Support program 
3.​ Parenting Resources: 

a)​ R3 Academy for Dads - recommended by J. Russell 
b)​ CABE Project 2 Inspire - Recommended by Cecilia Pérez 

4.​ Look for ICE / Immigrant resources; AI supports 
F.​ MAEP 2025-2026 CALENDAR 
G.​ Deliverables 

1.​ 8/15: 2025-26 Annual Plan due in NOVA 
2.​ 9/1: Certification of Allocation Amendment due in NOVA 
3.​ 9/1: Q4 Member Expense Reports due in NOVA 
4.​ 9/30: Member Expense Reports Certified in NOVA 
5.​ 9/30: 2025-26 Program Year Budget and Work Plan due in NOVA 

a)​ Will include 25-26 as well as previous years’ carryover, and it 
must account for  

6.​ 9/30: End of Q1 
V.​ Member/Partner Updates and Handouts (time permitting).   

A.​ SUSD - No update 
B.​ COM - Kathleen 

1.​ Looking to increase ESL language support for Healthcare courses, 
but it has been hard to find eligible candidates for the jobs 

2.​ They are working to move CNA HHA programs to adult school and 
move to non-credit by the 2026-27 school year 

3.​ Latinos in finance & other programs with Canal Alliance are going 
well 

C.​ TUHSD-Jaemi 
1.​ Has five openings for ESL instructors 
2.​ Had 19 grads last year 
3.​ Has been dealing with uncertainty of WIOA funding 

D.​ MCOE - No report 
E.​ NUSD- Jen 

1.​ 8 diploma graduates and 4 GED completers; 8 citizenship 
completers;  

2.​ Over 100 returning students; priority registration was given to 
parents of NUSD students 

F.​ SRCS - No report 
VI.​ Meeting Adjourned at 3:04 PM 

https://www.mhamarin.org/
https://r3academy.org/dads/
https://gocabe.org/parents-3/project-2-inspire-2/
https://drive.google.com/file/d/1Q4Ynb79d-SHeNRcdp-a5dmY-lemP3_XL/view?usp=drive_link

	V.​Member/Partner Updates and Handouts (time permitting).   

