
 
Marin Adult Education Program Consortium 

Governance Committee Minutes 
September 3, 2025

 
Meeting time: 2 – 3:10 pm, September 3, 2025 

Meeting Moderator: TAS: Jaemi Naish, Director 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
In Attendance: Rebecca Nowlen, Cynthia Roldan, Jen Russell, Adam Jennings, Jaemi 
Naish, Carlos Uculmana, Julian Solis, Kathleen Antokhin, Don Drake. Kate Rider, Sue 
Hall 
Called to Order: 2:02 PM 

I.​ Public Comment  - No comment 
II.​ Guest Speaker: Cynthia Roldan, Legal Aid Marin 

A.​ Legal Aid Marin offers free legal services to tose who qualify 
1.​ Serves- disabilities, low income, 60+ 

B.​ Holding their gala event in September. 67th year 
C.​ They employ attorneys, notaries, and assistants 
D.​ Employment Law: inadequate pay, failure to pay or failure to pay overtime, 

no breaks, no mileage reimbursement  or money for work phone or work 
tools, Discrimination over protected classes;  

E.​ Housing Law: Homeless prevention, eviction processes, Tenant rights and 
protections.  

F.​ Will see people during their weekly office hours on Tuesdays and 
community court;,  

1.​ Marin Community Court: They help people obtain driver’s licenses, 
erase fines and fees, lift holds on car registration and parking 
tickets; moving violations, traffic tickets, etc. 

G.​ Working on Know Your Rights support 
III.​ Items for Discussion and/or Action 

A.​ Approve minutes of August 13, 2025 meeting 
1.​ Jen moves, Don seconds; minutes approved 

B.​ Carryover Update - Kathleen 
1.​ We are at ~16% carryover without all of our Q4’s in, so we are 

below the 20% mark 



C.​ Shoreline fund reallocation process  
1.​ ~$88,000 to be reallocated. What do agencies need? Some ideas: 

a)​ Data person 
b)​ Testing at the sites 
c)​ Someone to help with fiscal reporting 
d)​ Schedule a meeting where all we do is propose and discuss 

spending plans 
e)​ Agencies are to come back to October meeting with plans to 

spend the funds 
D.​ Alternates for NOVA 

1.​ Each agency is responsible for keeping two voting members - a 
Member Representative and an Alternate– in NOVA. Please get 
school board minutes naming the two current representatives and 
send to Rebecca or Kathleen 

2.​ Members who need updates: 
a)​ MCOE, SUSD 

IV.​ Outreach Coordinator Update - Rebecca 
A.​ End of Year Report - DRAFT 

1.​ Please look over and send your data or any other missing 
information or corrections to Rebecca 

B.​ HR1 Updates 
1.​ HR1 is affecting our students’ access to social services. Please 

read notes to get up to date. 
C.​ Review accuracy of website 

1.​ Please look over accuracy of contacts and programs offered by 
your agency and report corrections to Rebecca 

D.​ Deliverables 
1.​ 9/30: Member Expense Reports Certified in NOVA 
2.​ 9/30: 2025-26 Program Year Budget and Work Plan due in NOVA 
3.​ 9/30: End of Q1 

E.​ Note: October meeting is on 10/8; NAS is facilitating 
V.​ Member/Partner Updates and Handouts (time permitting).   

A.​ SUSD - No update 
B.​ COM - No update 
C.​ TUHSD - Jaemi- started GED last week , ESL starts next week. Has put 

some sites on hold while awaiting federal funding stability. Has hired new 
ESL teachers; Home Care Aide and Medical Front Office will be starting 
soon. 

D.​ MCOE - Adam will be representing MCOE 

https://drive.google.com/file/d/1XwYkoGmEIIE0ybIXgGq9FOTuXF16p2UH/view?usp=sharing
https://docs.google.com/document/d/1BaRYuPHNYrymG_xZogKAeYoP_dZR8Gx1AjoWnupNHN8/edit?usp=sharing
https://marinadulteducation.com/


E.​ NUSD - Classes started 9/2/2025; waitlist for night classes, morning 
classes have some room; losing Spanish GED teacher but has potential 
replacements in mind; cut citizenship class– had low enrollment. 

F.​ SRCS - Don started classes 9/2;  
G.​ Canal Alliance - Kate - just started second semester of ESL in 

collaboration with COM. Presently serving about 180 students. Fall 
classes start 9/15 and 16. Will help students with CCC Apply to get 
classes at COM; Working with Marin County Free Library to offer 13 week 
classes on citizenship. Contact Jonathan Deras to learn more about 
citizenship class. Student must have a green card or have applied for 
citizenship; Restarted digital literacy course. Students who complete entire 
course will receive a chromebook. 

1.​ Consortium would like a flyer for citizenship, ESL, and Digital 
Literacy 

H.​ Carlos - Looking for citizenship classes 
VI.​ Meeting Adjournment 3:01 


	V.​Member/Partner Updates and Handouts (time permitting).   

