
 
Marin Adult Education Program Consortium 

Governance Committee Minutes 
October 8, 2025 
375 Doherty Drive 

Larkspur, CA 94939
 

Meeting time: 2 – 3:10 pm, October 8, 2025 
Zoom link: https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1 
 

Meeting Moderator: NAS: Jen Russell 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
CAEP Members in Attendance: Rebecca Nowlen, Jaemi Naish, Kate Rider, Jen 
Russell, Araceli Colin, Donald Drake, Katie Anderson, Adam Jennings, Jon Deras, Matt 
Dunkle,  

Called to order: 2:02 

I.​ Public Comment  - No comment 
II.​ Guest Speaker: Araceli Colin, Spanish Literacy 

A.​ Grant-funded 
B.​ Basic reading, writing, and math skills in Spanish 
C.​ See flyer HERE 
D.​ No cost to student 
E.​ Students assessed into one of three levels 
F.​ They take referrals from HHS, schools, Canal Alliance, etc. 
G.​ Up to 25 students, rolling admissions, when someone drops out they will 

enroll another student 
H.​ Students might take a year or more to get through program, depending on 

time and effort put in 
III.​ Items for Discussion and/or Action 

A.​ Approve minutes of September 3, 2025 meeting 
1.​ Jaemi moves, Don seconds, motion passes 

IV.​ Discuss MOU Proposals for Excess SUSD Funds 

https://drive.google.com/file/d/1gLpxcQhI6Lmwc3BpaPcBeznduUqQGLLc/view?usp=sharing
https://docs.google.com/document/d/17DNHiVHK2iUrIGTui68VYrfYRHGtHyJUePfZmnBYBt4/edit?usp=sharing


A.​ Background - Shoreline had a  series of multiple years of carryover 
totalling ~ $86,000-$92,000 and would like to donate it to the other 
agencies in the consortium 

B.​ TAS - Jaemi 
1.​ Concerned with lessening federal WIOA dollars, and is requesting 

$15,000 to be guaranteed to be able to host at least 2 cohorts of 
home care aide course 

a)​ Trains between 40-60 students successfully 
C.​ MAEP via TAS - Jaemi 

1.​ $5000 to fund an hourly position to help with NOVA quarterly 
reporting 

a)​ $15000 sounds more likely 
2.​ MCOE could hold the contract 

a)​ Would need to add to an existing position 
b)​ Would be a Professional Expert Agreement 

3.​ It would be one person that travels to each agency, not funding a 
different person at each agency 

D.​ NAS - Jen 
1.​ NAS serves over 400 students 
2.​ Looking for $15,000 for additional ESL spots 
3.​ Also $15,000 for admin data support 
4.​ Looking for $15,000 for chromebook loaners 

E.​ Canal Alliance - Kate R. 
1.​ Wants $15,000 to offer two digital literacy classes at one or more 

MAEP sites.  
2.​ Would be basic skills 
3.​ Students who finish course (8 hours) would receive a free 

chromebook 
4.​ Would it be a gift of public funds? 

a)​ Are these funds public funds? 
b)​ Can we use the funds only for teachers and not the 

chromebooks? 
(1)​MOU needs to be rewritten 

F.​ Revised proposals due by 10/15 
G.​ Proposals for how to distribute leftover funds after MOU’s are decided 

1.​ Hold on to remaining funds and revisit in the spring 
2.​ Take the remaining amount and divide among members 

V.​ ELL HCP Program Update 
A.​ Quarter 4 fiscal reports, due today, are anticipated to be completed. COM 

is still spending Round 1 funding, while TAS and MCOE have fully spent 



Round 1. Round 1 must be spent by June 30, 2026. Round 2 funding has 
the same timeline though the CO may offer an extension. TBD. 

B.​ Round 3 - $50 million to 20 consortia who would get $5-$10 mil to open a 
center 

1.​ Considering partnering with SRJC adult school to have a regional 
center 

VI.​ Outreach Coordinator Update - Rebecca 
A.​ Brown Act Review 
B.​ CAEP Beginning of Year Letter has been released 
C.​ End of Year Report - No access to COMIS data. Will come in December 
D.​ Deliverables 

1.​ 10/30: 25/26 Member Program Year Budget and Work Plan certified 
by Consortia in NOVA* 

2.​ 10/31: Student data due in TOPSPro (Q1) 
3.​ 10/31: Employment and Earnings Follow-up Survey 

VII.​ Member/Partner Updates and Handouts (time permitting).   
A.​ SUSD - Matt: Met with West Ed to identify adult school needs in West 

Marin. Will report back in November 
B.​ COM - no report 
C.​ TUHSD - Jaemi: 300 students enrolled, went from 8 to 3 sites in light of 

uncertain federal funding; New MFOA class beginning in October; getting 
job-shadowing from health care agencies 

D.​ MCOE - Adam-: Working with special ed staff to work with 18-22 
population. They are experiencing some special ed funding hurdles 

E.​ NUSD - Jen: ESL classes have about 200 people registered, ESL / HSD 
have about 64.  

F.​ SRCS - Don: 51 student enrolled, 19 will graduate in December 
G.​ Canal Alliance - Kate: Starting Spanish digital literacy classes on October 

29th. Will run classes monthly 
VIII.​ Meeting Adjourned 3:04 PM 

https://drive.google.com/file/d/1u2dq-V1p1t8WhPULrLNOVlz668XTw5B7/view?usp=sharing
https://caladulted.org/DownloadFile/1399

	VII.​Member/Partner Updates and Handouts (time permitting).   

