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Meeting time: 2 – 3:10 pm, November 5, 2025 
Zoom link: https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1 
 

Meeting Moderator: MCOE - Adam Jennings 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
In Attendance: Jen Russell, Rebecca Nowlen, Jaemi Naish, Kate Rider, Jon Deras, 
Katie Anderson, Adam Jennings, Kathleen Antokhin, Jenevieve Rodriquez Liu, Don 
Drake 
 
Called to order:  2:05 PM 
 

I.​ Public Comment: No comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of October 8, 2025 meeting 
1.​ Jen Russell moves to approve; Jaemi Naish seconds; Minutes 

approved. 
B.​ Vote on MOU Proposals for Excess SUSD Funds 

1.​  Jen Russell moves to approve, Katie Anderson seconded 
a)​ Vote: 

(1)​ Jen Russell: Yes 

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1396
https://caladulted.org/DownloadFile/1301
https://drive.google.com/drive/folders/1uQOU-nWQJpDzEcZ34Y3GBtTGRTo1qoBX?usp=drive_link
https://camarin.org/wp-content/uploads/CAM_ResourceGuide_2024_v2_4Web-1.pdf
https://camarin.org/wp-content/uploads/4Web_CAM_ResourceGuide_2024FIN_SpanishUS.pdf
https://docs.google.com/document/d/17DNHiVHK2iUrIGTui68VYrfYRHGtHyJUePfZmnBYBt4/edit?usp=sharing


(2)​Katie Anderson: Yes 
(3)​Jamie Naish: Yes 
(4)​Kathleen Antokhin: Abstain 
(5)​Don Drake: Yes 
(6)​Adam Jennings: Yes 

b)​ Motion passes 
2.​ Distribution of remaining funds: $4623.48 

a)​ Adam Jennings moves to allocate the remaining funds to 
TAS to cover Outreach Coordinator budget; Jen Russell 
seconds 

b)​ TAS will put together an MOU and we will vote on it in 
January 

(1)​Nowlen Position Control  
C.​ ELL Healthcare Pathways grant 

1.​ Round Three funding is not connected to rounds 1 & 2. Funding not 
available until July 1, 2026. Grants will be larger and given to fewer 
recipients 

2.​ We are discussing partnering with other agencies / consortia to get 
this as well as ETPP 

3.​ COM still spending down round 1 funding. Contextualized ESL in 
health care careers; high enrollment rate 

a)​ Seeking an extension for round 2; Presently Round 2 funds 
are due to expire June 30, 2026. 

III.​ Outreach Coordinator Update - Rebecca Nowlen 
A.​ Bank giving 
B.​ Upwardly Global 

1.​ Info 
2.​ Application Guide - for students 
3.​ Referral Guide - for educators 

C.​ Resigning at the end of the year 
D.​ No meeting in December 
E.​ Deliverables 

1.​ 12/1: July 1, 2024 to June 30, 2025 Instructional Hours and 
Expenses by Program Area due (actuals) in NOVA and certified by 
Consortium 

2.​ 12/31: 25/26 Member Expense Report certified by Consortia in 
NOVA (Q1) 

3.​ 12/31: End of Q2 
IV.​ Member/Partner Updates and Handouts (time permitting).   

A.​ SUSD- Katie Anderson: no update 
B.​ COM- Kathleen Antokhin: no update 

https://drive.google.com/file/d/1nOjh4sd0dm18gi8HJmhfMA_slGgMf-DU/view?usp=sharing
https://docs.google.com/document/d/12ifL-AUMARpAX1Lw6RfQiLYAmM0kTd6x7lUNRr0T-8M/edit?usp=sharing
https://www.upwardlyglobal.org/
https://drive.google.com/file/d/1OaVy2gD6thYK9oXP0_70wUq79i89uT4C/view?usp=sharing
https://drive.google.com/file/d/1KVjTRbv9rH6CR20UhdKwwXSK2euSmWlt/view?usp=sharing
https://drive.google.com/file/d/1-hyhN4gg7RsGLsiJi2_bBvn8PhfkjwBq/view?usp=sharing


C.​ TUHSD- Jaemi Naish:  
1.​ New grant: ETPP; similar to ELL HCP. Wants to collaborate with 

agencies on it. 
D.​ MCOE -Adam Jennings: 

1.​ Working on expanding programming for adult special ed students 
2.​ Working with CAEP TAP to use funds to train teachers 

E.​ NUSD - Jen Russell: 
1.​ Midstream in finding a Spanish GED teacher to start in January 
2.​ Wrapping up end of the semester with testing and enrolling more 

students for next semester 
F.​ SRCS  - Don Drake 

1.​ Running ELD, GED, and HSD programs 
2.​ Serving fewer newcomers; may be considering some program 

changes 
G.​ Canal Alliance - Kate Rider 

1.​ Digital Literacy classes in Spanish have begun. New cohort starts 
in January. Please refer students.  

2.​ Citizenship classes starting in January.   
3.​ Enrolling students for the COM ESL classes for January 

V.​ New business: 
A.​ When to begin looking for a new coordinator 

1.​ We will leave room for discussion on the January agenda 
VI.​ Meeting Adjourned: 2:41 PM 

 

 

 

 

 

2025-26 CAEP & ELL Deliverable Calendar HERE 

December 2025 
●​ Dec 1: 25/26 Member Expense Report Due in NOVA (Q1) 
●​ Dec 1: July 1, 2024 to June 30, 2025 Instructional Hours and Expenses by Program Area 

due (actuals) in NOVA and certified by Consortium * 
●​ Dec 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q1) 
●​ Dec 31: End of Q2 

https://caladulted.org/DueDates


January 2026 
●​ Jan 31: Student Data due in TOPSPro (Q2) 
●​ Jan 31: Employment and Earnings Follow-up Survey 

February 2026 
●​ Feb 28: Preliminary allocations for 2026-27 and 2027-28 released by this date. 

March 2026 
●​ Mar 1: 25/26 Member expense report is due in NOVA. (Q2) 
●​ Mar 31: End of Q3 
●​ Mar 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q2)* 

April 2026 
●​ Apr 30: Student Data due in TOPSPro (Q3) 
●​ Apr 30: Employment and Earnings Follow-up Survey 

May 2026 
●​ May 2: CFAD for 2026-27 due in NOVA * 

June 2026 
●​ Jun 1: 25/26 Member Expense Report due in NOVA (Q3) 
●​ Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3) * 
●​ Jun 30: End of Q4 

 

 
Adult Ed Conferences: 

●​ California Community Colleges “Futures Summit,” September 9-11: Santa Clara, CA 
●​ California Workforce Association “Meeting of the Minds”, September, 2025: Monterey, 

CA 
●​ CAEP Summit-September 24-26,  2025: Anaheim, CA 
●​ CAEAA - February 2026 
●​ OTAN TDLS - March 2026 
●​ COABE - March 2026 
●​ CCAE Conference 
●​ CASAS Summer Institute 

https://californiacommunitycolleges.cventevents.com/event/2025FuturesSummit/home
https://www.calworkforce.org/annual-conferences
https://californiacommunitycolleges.cventevents.com/event/69dbe8ef-b4d0-47f1-bb3e-198767a8235d/regProcessStep1
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