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Meeting time: 2 – 3:10 pm, January 7, 2026 
Zoom link: https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1 
 

Meeting Moderator: Katie Anderson, SUSD 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
In Attendance: Rebecca Nowlen, Katie Anderson, Jaemi Naish, Jen Russell, Kyle 
Beattie, Kate Rider, Jon Deras, Don Drake, Jhennette Strann, Julian Solis, Adam 
Jennings 

Called to order: 2:03 PM 

I.​ Public Comment - No comment 
II.​ Guest speaker: Kyle Beattie, Transition Specialist COM 

A.​ Works at TAS once weekly on Tuesday nights: 5-7:30, but they should use 
phone number to confirm. Also visits Novato intermittently, and does 
presentations at SR 

B.​ Explains college and programs to Adult Ed students, including programs 
for immigrant students, including concurrent enrollment 

1.​ Julian Solis can also help with COM co-enrollment:  
a)​ jusolis@marin.edu 
b)​ 628-234-7663 

C.​ Also explains about adult schools to COM students 
D.​ Does presentations at any adult school 
E.​ Gives out his phone number to students for support and outreach. Kyle’s 

number: 415-766-8606 (Only for adult school students); COM’s counseling 
department: (628) 234-7432 



III.​ Items for Discussion and/or Action 
A.​ Approve minutes of November 5, 2025 meeting 

1.​ Jen moves to approve, Jaemi seconds; Katie, Don, Adam, Jen, and 
Jaemi approve; minutes approved 

B.​ Vote on MOU between Shoreline and TAS to support MAEP Position  
1.​ Jen moves to approve, Don seconds; Katie, Don, Adam, Jen, and 

Jaemi approve; motion passes 
C.​ Discuss MAEP Outreach Position for 2026-2027 

1.​ Job Description 
a)​ Position can be classified or certificated, depending on 

district needs 
b)​ Present allocation of time is adequate for what current 

Outreach Coordinator wants to accomplish 
c)​ Do we want to make the position hourly? Break it up to have 

separate agencies take on different tasks? 
d)​ Offline workgroup should be scheduled to discuss details. 

2.​ Discuss adoption of MAEP Outreach Position Governing 
Documents- Jen moves that we table this item, Don seconds; Katie, 
Don, Adam, Jen, and Jaemi approve; motion passes 

D.​ Explore ongoing reallocation of funds - Jen 
1.​ Novato serves many students for little money 
2.​ Suggests that annual COLA this year go to Novato 

a)​ Makes more of a difference to one agency than split up 
among all agencies 

b)​ If funding starts dropping, can we explore having a central 
hub that offers services at different locations? 

c)​ Could someone lead MAEP through an ideation of what a 
reorganization might look like? Maybe hire an outside neutral 
party manage the process. 

d)​ November LAO Report made it sound like a COLA is 
possible 

e)​ Discussion of this issue can be coupled with MAEP 
Coordinator Position and reorganization discussions 

(1)​Half day at MCOE? Rebecca will coordinate date with 
Adam; Rebecca will create agenda: Fiscal, MAEP 
Coordinator, Re-org 

E.​ Canal Alliance Digital Literacy Program - Kate 
1.​ Received funding for 2 month-long classes to be hosted at a MAEP 

agencies 

https://drive.google.com/file/d/1Og1JOHTJBn4cxHdjlfsGR2EBHBpidFPx/view?usp=sharing
https://drive.google.com/file/d/15hvPGa72bptuCpBIaCLw_PPBobF9kYzX/view?usp=sharing
https://docs.google.com/document/d/1_YetegrYqd3ZJQMfZ4QknWLKLRPB_samlZ_Qm1JI-Dg/edit?usp=sharing
https://docs.google.com/document/d/1_YetegrYqd3ZJQMfZ4QknWLKLRPB_samlZ_Qm1JI-Dg/edit?usp=sharing


2.​ Canal Alliance will supply chromebooks. Needs a secure place to 
store chromebooks between classes. 

3.​ Novato and San Rafael will host and invitation will go out to all 
agencies. TAS students will be eligible to attend at either site, 
especially targeting the lowest ESL levels. 

F.​ ELL HCP Grant - Jaemi 
1.​ Round three is coming out 
2.​ Will discuss more at February meeting 

IV.​ Outreach Coordinator Update - Rebecca 
A.​ MAEP Video 
B.​ End of Year Report 
C.​ Mental Health Resources in Marin - FLYER 
D.​ Deliverables 

1.​ 1/31: Q2 Student Data due in TOPSPro 
V.​ Meeting Adjournment 3:20 PM 

https://youtu.be/KpkGJ0HkCMo
https://drive.google.com/file/d/1Gju05rj1zxyszsO8DIyl9c4HCxEJjnsu/view?usp=sharing
https://drive.google.com/file/d/1fSFrTmjU6uy9_KHCrh-m1UHqxWSDAIcR/view?usp=drive_link

