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Meeting time: 2 – 3:10 pm, February 4, 2026 
Zoom link: https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1 
 

Meeting Moderator: Don Drake, SRCS 
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst 
In Attendance: Rebecca Nowlen, Jen Russell, Yasmine Peters-Knight, Kathleen 
Antokhin, Kate Rider, Donald Drake, Adam Jennings, Alina Varona 
 

Called to order 2:05 PM 

I.​ Public Comment -No comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of January 7, 2026 meeting : Jen moves to approve; 
Adam seconds; Adam, Jen, and Don approve; Motion passes 

B.​ Discuss MAEP Outreach Position for 2026-2027 
1.​ Report back from 1/28 meeting 

a)​ MINUTES  
b)​ Discussion and vote regarding moving the MAEP 

Coordinator position and funding to Novato Adult School 
-tabled to next meeting 

C.​ YTD Spending / Carryover Review- Kathleen 
1.​ Carryover FAQ 

a)​ Most agencies are still spending down 24-25 allocations. We 
are at about 63% carryover, but we are only reported 
through Q1 

https://docs.google.com/document/d/1V3pM10861-VBDx9kKIwvgOtxlOUMnkxEAEvIKdi_1nQ/edit?usp=sharing
https://drive.google.com/file/d/10O74MADq5_t9-4gh4epRO7AjiseTExHP/view?usp=sharing


D.​ ELL HCP Grant  
1.​ 3rd round is differently structured from Rounds 1-2 
2.​ Regions should consolidate to satisfy 
3.​ Alina reached out to Araceli Nunez– to work with chancellor’s office 

a)​ Operational proposals will not be competitive, if we can get 
together with regional partners we will be competitive. 

b)​ Sustaining what happened in rounds 1 & 2 will not satisfy 
grant requirements  

c)​ Petaluma adult school is interested in partnering for the 
grant. 

III.​ Outreach Coordinator Update - Rebecca 
A.​ Review DRAFT of MAEP OC Job Description 
B.​ Adult School Student Resource Fair 

1.​ Consider student anxiety 
2.​ A Saturday in May at COM is possible 
3.​ Evenings are also possible 

C.​ Review of CFAD Process 
1.​ February: Preliminary allocations released; March: Review fiscal 

slides and propose changes to allocations; April: Decide on 
preliminary CFAD allocations; May (or later in April as the meeting 
schedule and May 2nd deadline dictate): Vote on CFAD 

D.​ Meeting change discussion  
1.​ Every other month in person? 

a)​ Would have to be longer 
b)​ Rebecca will create Poll 

E.​ Deliverables 
1.​ 2/28: Preliminary Allocations released 
2.​ 3/1: Q2 Member Expense Reports due in NOVA 

a)​ Office Hours 1-3 PM February 12, 2026 
IV.​ Member/Partner Updates and Handouts (time permitting).   

A.​ SUSD - No report 
B.​ COM- Kathleen / Alina 

1.​ Non-credit CNA has been approved so will be part of Adult Ed.  
a)​ ESLV Program up and running 
b)​ CDPH has approved LVNs to teach CNA course, so recent 

graduates can teach the course 
2.​ Construction program is up and running 
3.​ Sunsetting Computer Information Systems programs 

a)​ Creating non-credit curriculum to fill this void. May take a 
year 

C.​ TUHSD-Rebecca 

https://docs.google.com/document/d/1yRAfdg6hyR3zjo0z_MKKnptNvEJaGh3vkzciX7-nYKg/edit?usp=sharing


1.​ TAS is busily working on the ELL HCP grant 
D.​ MCOE - Adam 

1.​ Yasmine Peters-Knight here to support NOVA financial record 
needs for all members. Please work directly with her to arrange 
assistance 

E.​ NUSD - Jen 
1.​ Working on course approvals– first time CAEP-only funded has had 

to do this since pre-Covid 
2.​ Kate and Jesus from Canal Alliance have been working with Jen to 

begin Digital Literacy course 
F.​ SRCS - Don 

1.​ Met with Kate for offering Digital Literacy course 
2.​ Program changes- 

a)​ HSD program phasing out 
b)​ Adding ESL classes 

G.​ Canal Alliance- Kate 
1.​ Starting an online citizen class with MCFL at the end of March 

a)​ Will share if there’s room in the first cohort. May cohort will 
have more capacity 

H.​ Workforce Alliance of the North Bay - No report 
V.​ Meeting Adjourned: 2:45 PM 
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