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Marin Adult Education Program Consortium
Governance Committee Minutes

March 4, 2026
375 Doherty Dr 1800 Ignacio Blvd 720 Diablo Ave 10 John St 150 3rd St 1111 Las Gallinas
Larkspur, CA Novato, CA 94949 Novato, CA 94947 Tomales, CA 94971 San Rafael, CA Ave
94939 94901 San Rafael, CA

94903

Meeting time: 2 — 3:10 pm, March 4, 2026

Meeting Moderator: Alina / Kathleen, COM
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
In Attendance: Jennifer Russell, Sue Hall, Adam Jennings, Kathleen Antokhin, Matt

Dunkle, Kate Rider, Jon Deras, Don Drake, Rebecca Nowlen, Jaemi Naish, Alina
Varona, Jessie Morales

Called to Order: 2:03 PM

[.  Public Comment: No comment
[I.  Items for Discussion and/or Action
A. Approve minutes of February 4, 2026 meeting
1. Jen Russell moves to approve; Don Drake seconds; Unanimous
approval
B. Discuss MAEP Outreach Position for 2026-2027
1. 1/28 meeting MINUTES
2. Discussion regarding moving the MAEP Coordinator position and
funding to Novato Adult School
a) NAS Outreach Coordinator Update
b) NUSD is moving forward
c) Next steps are to decide FTE, finish job description, and vet
with NFT
d) Will post most likely 3/25
3. Discussion and vote on incorporating MAEP rdinator Governin
Documents-DRAFT


https://docs.google.com/document/d/1V3pM10861-VBDx9kKIwvgOtxlOUMnkxEAEvIKdi_1nQ/edit?usp=sharing
https://docs.google.com/presentation/d/1GLTwzHWNZaerklXRt1Kgmtlek0MLq4Au4xXunx1FN3E/edit?usp=sharing
https://docs.google.com/document/d/1_YetegrYqd3ZJQMfZ4QknWLKLRPB_samlZ_Qm1JI-Dg/edit?usp=sharing
https://docs.google.com/document/d/1_YetegrYqd3ZJQMfZ4QknWLKLRPB_samlZ_Qm1JI-Dg/edit?usp=sharing

a) Don Drake moves to approve; Jen Russell seconds;
Unanimous approval
C. CFAD Process
1. Review Fiscal Slides
a) Discussion ensued regarding how to allocate the COLA
b) Jen Russell is requesting all of COLA go to Novato
c) Don Drake is changing programing at San Rafael and is
exploring budgetary drafts
2. Preliminary Allocations MEMO
3. Preliminary Allocations SCHEDULE
D. Review and vote on revised Bylaws
1. Edits: Change “ consensus” to “majority vote”; Update the website
URL
2. Don Drake moves to approve ; Jaemi Naish seconds; Unanimous
approval
E. ELL HCP Grant
1. In process of application
2. Vote on contributing members for Round 3
a) Contributing members: College of Marin, TAS, Novato, and
MCOE
b) Jen Russell moves to approve these members; Alina Varona
seconds; Unanimous approval
c) College of Marin is spending down year 1; Rounds 1 & 2
must be spent by June 30th. Kathleen is working to get an
extension
3. Letters of commitment are being gathered
lll.  Outreach Coordinator Update
A. Approve expenditure for MailChimp
1. Essentials Account- $13 / month
a) Remaining Budget: $2083.69
(1) Sue Hall moves to approve; Jen Russell seconds;
Unanimous approval
(2) Rebecca Nowlen will explore paid features
B. Meeting change discussion
1. Poll result: Meetings remain monthly for the same duration but we
meet in person quarterly
C. Reminder: Mandatory attendance at April 29 meeting
1. No May meeting
D. Deliverables
1. 3/31: End of Q3


https://urldefense.com/v3/__https://docs.google.com/presentation/d/1DkytuKp2W-IxfZe3a35hubmwd20jPxKJ/edit?usp=sharing_eip&rtpof=true&sd=true&ts=69a8c88b__;!!BTqRWmVbhMX8Yfj58w!p3xSZo9gw99WaXYAdxhS6F7ii7VgN_3tQEDsjF9bIi-14nvOf-AL9eXe4rMefGDZwwCHWk-ACuN5XbIaGTRT0AXLnUenjQ$
https://urldefense.com/v3/__https://caladulted.org/DownloadFile/1418__;!!BTqRWmVbhMX8Yfj58w!qMJbOPOs68IE0NGJOu6H6oS6a6msv8vlRUOgzitNxtGEzSbgJnrOH3SIT8yU_qsQ07XNhMFxJ7n3aTIsRw$
https://urldefense.com/v3/__https://caladulted.org/DownloadFile/1417__;!!BTqRWmVbhMX8Yfj58w!qMJbOPOs68IE0NGJOu6H6oS6a6msv8vlRUOgzitNxtGEzSbgJnrOH3SIT8yU_qsQ07XNhMFxJ7k-_r7ErQ$
https://docs.google.com/document/d/1Tf9uNc2CxFiC4ELADv__XsUm2mQfq4kAhhJlXKJH2Hw/edit?usp=sharing

V.

V.

2. 3/31: Member Expense Report Certified
3. 4/30: Q3 Student Data due in TE
Member/Partner Updates and Handouts (time permitting).

A. SUSD - No report
B. COM - Alina Varona

1. Working on ELL HCP grant
2. Stackable non-credit units on workforce development
a) Looking for next steps for students who need digital literacy,
workforce readiness, etc. Please send your thoughts
C. TUHSD - Sue Hall
1. Opened up ESL again at Bahia Vista and Albert J Borough
2. Home Care Aide Program beginning for IHSS
D. MCOE - Adam Jennings
1. Yas is contracted to help all members with accounting. Please use
her expertise
E. NUSD - Jen Russell
1. Met with reps from Canal alliance and is beginning
Spanish-language digital literacy program
2. Beginning work on ELL HCP grant
3. Has experienced a drop in attendance due to political climate and is
working to get numbers back up
F. SRCS - Don Drake
1. Has been working with Yas for budget clarification
2. Looking to offer more ESL and less Newcomer Diploma/Equivalent
programming
G. Canal Alliance- Kate
1. Working with NAS to start Digital Literacy course
2. Began online citizenship class with Marin County Free Library
a) Possible new cohort in May
Meeting Adjourned: 2:50 PM



	IV.​Member/Partner Updates and Handouts (time permitting).   

