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Marin Adult Education Program Consortium
Governance Committee Minutes

April 1, 2026
375 Doherty Dr 1800 Ignacio Blvd 720 Diablo Ave 10 John St 150 3rd St 1111 Las Gallinas
Larkspur, CA Novato, CA 94949 Novato, CA 94947 Tomales, CA 94971 San Rafael, CA Ave
94939 94901 San Rafael, CA

94903

Meeting time: 2 — 3:10 pm, April 1, 2026

Zoom link: https://tamdistrict-org.zoom.us/i/944455105062pwd=477xseZRbIAZ2hbZIGSITHNO7h8uNo. 1

In Attendance: Rebecca Nowlen, Jenifer Russell, Jaemi Naish, Don Drake, Kathleen
Anthokin, Araceli Nunez, Kate Rider, Sue Hall, Jesse Madsen, Alina Varona

Meeting Moderator: Jennifer Russell, Novato Adult School
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
Called to order 2:04

[.  Public Comment
[I.  Items for Discussion and/or Action
A. Approve minutes of March 4, 2026 meeting
1. Jaemi moves; Don seconds; Jaemi, Don, Kathleen, and Jen
approve. No abstentions or oppositions
B. Vote on Shoreline reallocation
1. $17,359 to be reallocated from Shoreline’s 2023-24 budget to
Novato Adult School
a) Kathleen moves to approve; Jen seconds; Jaemi, Don,
Kathleen, and Jen approve. No abstentions or oppositions
C. CFAD Process
1. Review Fiscal Slides - Kathleen
2. Discussion and vote on Novato’s absorption of COLA - Jen
a) What is Novato’s need?
(1) Novato exhausts its budget every year and serves
many students
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(2) Agencies are still forming their budgets for next year
b) Vote tabled until April 29, 2026 meeting
D. ELL HCP Grant - Alina, Jaemi, Sue
1. Round 3 Application
a) Submitted
b) Should hear back by end of May (197?)
c) Araceli Nunez will help facilitate regional approach
2. Round 2 Extension
a) Memo
b) Round 1 extension approved
c) Round 2 request deadline extended until June 30 2026
E. Grad Requirements Alignment - Jen
1. NUSD wants to know grad requirements for adult school diploma
students
Can we align?
NAS currently 180; TAS currently 150
NAS considering changing to 130 or 150 credits
What is the difference in preparedness between students who
graduate with 130 vs. 180 credits once at COM?
a) Future agenda item - how can we track students’
performance with different grad-credit backgrounds?
b) Can we get an MOU around Data Sharing?

(1) Rebecca look will into how other consortia are sharing
data between adult schools and community colleges
and/or Araceli can reach out via BACCC

[lIl.  Outreach Coordinator Update - Rebecca
A. 2026-27 Strateqgic Plan Check-in
B. Vote on use of coordinator funds to pay for lunch and materials at student
resource fair
1. Up to $1500 for lunch and supplies?
a) Exploring catering options:
(1) $15 / person + tax
2. Facilities Rental: $62/ hour for 3 hours
3. Remaining Outreach Budget: $2,063.86
a) Jaemi moves to spend up to $1800 for food, supplies, and
facility rental; Jen seconds; Jaemi, Jesse, Alina, and Jen
approve. No abstentions or oppositions
C. Agency Alternates
1. One agency still needs to establish an alternate representative
D. Calendars
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1. Remaining Year Calendar:
a) April 29: Mandatory attendance from each agency
(1) Vote on CFAD
b) NO MAY MEETING
c) June 3: In person
2. Approve 2026-27 Calendar

26-27 MAEP Governance
Meeting Schedule - DRAFT
Date| Moderator

8/12/2026| COM COM-2
9/2/26|NUSD NUSD-2
10/7/2026| TAS MCOE-2
11/4/2026| MCOE SUSD-1
1/6/2027| SUSD SRCS-1

2/3/2027|SRCS TAS-2

3/3/2027|COM
3/31/2027| TAS
4/28/2027|NUSD

6/2/2027|MCOE

a)
b) Switch TAS and NAS first meetings (Approved schedule
reflecting switch shown here.)
c) Calendar approved
E. Deliverables

1. 4/30: Q3 Student Data due in TE

2. 4/30: Employment and Earnings Survey due in TE

3. 5/4: CFAD Due in NOVA

4. 6/1: Q3 Member Expense Report due in NOVA

Member/Partner Updates and Handouts (time permitting).

A. SUSD - Not present
B. COM - Kathleen

1. CNA /HHA approved for non-credit: 8 courses for CNA and HHA
a) For-credit opt-in available
b) Credit for prior learning will be petitionable in the future
c) Phlebotomy will move forward with or without HCP Round 3
funding
(1) Credit / Non-credit mirrored
(2) ESLN 60 and ESLVO003 are the advisory bridge
courseways for the HC pathways
2. Culinary Arts non-credit is in the pipeline
3. Wants to put together an advisory group to inform processes for
which students get into the program and how the get in
a) Reps from TAS, Canal Alliance, COM counselor, nursing
staff, who else?
C. TUHSD - Jaemi




V.
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5.
MCOE
E. NUSD

1.

o

2.
F. SRCS

Moving forward with bridge courses
Home Care Aide class at Public Authority Marin
Third Medical Front Office Assisting beginning this month
Helpful if all agencies would share their HCP schedules so we can
all align courses to feed into each other
Maybe market HCP courses at June 6 Resource Fair?
- No update
- Jen
Observing Middle and high school CTE courses— how can we
emulate this in adult ed?
Rebecca will help explore these
- No report

G. Canal Alliance - Kate

1.

Offered digital literacy at Novato: ending tonight but will offer
another at Novato and one at Madrone

H. Working within the clinical nursing space that may be helpful with adult

school

HCP planning

Meeting Adjourned 3:11 PM
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