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Meeting time: 2 — 3:10 pm, April 29, 2026

Zoom link: https://tamdistrict-org.zoom.us/i/944455105062pwd=477xseZRbIAZ2hbZIGSITHNO7h8uNo. 1

In Attendance: Jennifer Russell, Jaemi Naish, Don Drake, Kathleen Antokhin, Jesse
Madsen, Alina Varona, Matt Dunkle

Meeting Moderator: Jennifer Russell, Novato Adult School
Meeting minutes: Kathleen Antokhin, College of Marin

I.  Call to Order / Establish Note-Taker: the meeting will be transcribed using the
Zoom Al assistant. Additionally, Kathleen Antokhin will take notes.

[I.  Public Comment: No public comment.

[ll.  Items for Discussion and Action
A. Approval of April 1, 2026 Minutes: Motion to approve: Jaime Naish.
Second: Don Drake. Action: Minutes approved unanimously.
B. CFAD Process

1. Fiscal Review: Kathleen Antokhin presented fiscal overview and
allocation context.

2. Discussion included presentation of Novato Unified School District
(NUSD) programs and students served. Members discussed the
proposal to allocate the full COLA to NUSD to increase their
baseline funding.

3. Motion to approve CFAD (including COLA allocation to NUSD): Don
Drake. Second: Alina Varona. Action: CFAD approved
unanimously.


https://tamdistrict-org.zoom.us/j/94445510506?pwd=477xseZRblAZ2hbZlGSlTHN07h8uNo.1

4. Next meeting scheduled for June 3, 2026 at 12:00 PM, Marin
County Office of Education (Foundation Room).

C. ELL Healthcare Pathways (HCP) Grant Update

1. Update provided on Chancellor’s Office discussions to expand ELL
HCP funding due to strong demand. Potential future funding may
include a dedicated percentage for pre-apprenticeship programs.

2. Round 2 grant extension request submitted, extending the grant
period through June 20, 2027.

D. Graduation Requirements Alignment: NUSD moving to 150-credit diploma

requirement, aligning with Tamalpais Adult School.

IV.  Outreach Coordinator update

a.

b.

C.

d.

Deliverables: Q3 student data due in TOPSPro and Employment &
Earnings Survey due April 30

Staffing: Outreach Coordinator position posted internally at NUSD; no
applicants. Position to be posted externally. Final Board approval of
position anticipated May 5. MAEP member participation requested for
interview panel

Agency Alternates: Shoreline and NUSD pending Board approvals for
alternates

Student Resource Fair: Scheduled for June 6, 2026; members
encouraged to promote the event to students.

V.  Member Updates

a.

b.

Shoreline Unified: No updates; alternate expected following May 14 Board
meeting

College of Marin: Brief overview of State transition from TOP to CIP
program coding

Tamalpais Adult School: Medical front office pathway and two bridge
courses underway

Marin County Office of Education: No updates

Novato Unified: Continued partnership with Canal Alliance (computer
classes). Outreach position moving to external recruitment

San Rafael City Schools: Newcomer program ending; Continuing ESL
(three levels) and GED. Computer program (Canal Alliance) launched



