u/_u Marin

ADULT EDUCATION

Marin Adult Education Program Consortium

Governance Committee Minutes
June 3, 2026

Marin County Office of Education
1111 Las Gallinas Ave San Rafael, CA 94903 - Foundation Room

Meeting time: 12 — 1:30 pm, June 3, 2026

Meeting Moderator: Adam Jennings, Marin County Office of Education
Meeting minutes: Rebecca Nowlen, MAEP Outreach Coordinator & Data Analyst
CAEP Members in Attendance: Rebecca Nowlen, Araceli Nufiez, Jen Russell, Sue

Hall, Kathleen Antokhin, Don Drake, Alina Varona

I.  Public Comment
[I.  Items for Discussion and/or Action
A. Approve minutes of April 29, 2026 meeting Jen moves, don seconds
unanimous approval
B. Transition Counselor Report - Kyle Beattie via Rebecca Nowlen
1. Co-Enrollment Metrics:
a) Fall 2025: 14 students
b) Spring 2026: 16 students
c) Summer 2026: 5 students
2. Retention: Data indicates a strong retention rate, with the majority
of individuals continuing their enrollment across consecutive
semesters.
3. Regional Breakdown: Approximately 80% of co-enrolled students
originate from TAS, and 20% originate from Novato.
4. Academic Trends & Program Demand
a) Course Variety: Students are currently enrolled across
various disciplines, including Kinesiology
(fitness/swimming), Business, and Nursing pre-requisites.


https://docs.google.com/document/d/1-O65paMtRDTlbOVLnRyPetdkdJx7LVuKV83UtQzRuqs/edit?usp=sharing

b) High-Demand Areas: Spanish Early Childhood Education
(ECE) courses continue to see high student interest and
enrollment.

c) Vocational Gaps: There is strong student demand for
short-term, trade-based programs aimed at immediate
employment rather than traditional degree pathways. Current
vocational offerings are limited outside of the healthcare
field. This programmatic gap is currently being discussed at
the leadership and Board level for future development.

5. Outreach & Classroom Presentations

a) General Outreach: The counselor conducts informational
presentations at least once per semester across all standard
classes (including specialized presentations for Jessie's
cohorts) to promote COM programs and transition services.

b) Program Adjustments: Presentations for the Construction
program have concluded, as the instructor is now fully
equipped to manage the COM enrollment pipeline
independently.

6. Staffing & Future Operations

a) Personnel Update: A bilingual support staff member has
been successfully secured for the upcoming academic year.

b) Expanded Site Availability: Plans are being finalized to
expand evening counseling hours next year to capture more
working students:

(1) Novato: One consistent evening per month.
(2) TAS: One additional evening per month (targeting
Wednesday or Thursday) to support students
attending math and core subject labs.
C. ELL HCP Grant - Alina, Sue
1. MAEP didn’t receive Round 3 funding
a) We may be able to email to ask for our score - TAS will do so
2. We'd like to continue to figure out how to collaborate as a region
D. Course Offerings in 2026-27: Additions? Deletions?
1. COM - Kathleen / Alina

a) NC construction course that includes OSHA training
beginning in the fall. Ticknor will rent COM space space
and will build approximately six homes per semester

(1) This training will equip instructors to support high
school big skills tiny homes



b) How to connect NB Tips students to program?
(1) We will continue this conversation once program is up
and running
c) NC CNA is being offered in the fall
(1) NC students have stronger eligibility scores for RN
(2) Part of Adult Ed
2. TUHSD- Sue
a) TAS working to be able to run intro to healthcare careers
course as a VESL even though ELL HCP Round 3 funding
was not granted
b) Will continue at least 3 cohorts of Medical Front Office
Assisting and Home Care Aide courses during 2026-27
school year
3. MCOE -Adam
a) Expanding support for recent grads out of CTE Programs
b) Looking to establish bridge program
4. NUSD -Jen
a) Will have NB Tips in fall
b) Shift in how they will offer GED and ESL classes
c) Dropping Lab- poor attendance.
(1) Worth looking into lab for all MAEP students?
(2) What times are best attended at COM labs?
(3) Online possibly better attended
5. SRCS - Don
a) Phasing out present HS Diploma program, moving toward
opening Adult Ed ESL and GED to the general public
6. SUSD - no report
7. Canal Alliance- No Report
lll.  Outreach Coordinator Update - Rebecca
A. Last day ~6/15-18
B. 2026-27 Annual Plan
1. 2026-27 Strategic Plan Check-in
C. 2026-27 Calendar
D. Migrating OC position to Novato - Jen
1. Hopes to fill position by next week
E. Student Resource Fair Update
1. Elyer
2. @ Albert J Boro, kids welcome, lunch served
3. Confirmed Resources as of 5/14//2026:
a) Marin County Free Library



https://docs.google.com/forms/d/e/1FAIpQLScfr2-z5pJK5Py_x2Ic8XlgG_oRkU0TpM93ysZOyJbd3WikBQ/viewform?usp=header
https://drive.google.com/file/d/1hRP1LfdPz0QEjBH0wD-ehXZanm77GcQZ/view?usp=sharing
https://drive.google.com/file/d/16sBVIrPmr4Xhz8SiWMOU2Mxq1XqaNjqd/view?usp=drive_link

b) Marin Public Defender

c) The YWCA

d) Career Point

e) Canal Alliance Immigration Legal Services
f) Canal Alliance Adult Education

g) College of Marin

h) Community Action Marin Workforce Development

i) OD Free Marin

j) Spanish Literacy

k) Marin Childcare Council

[) Marin City Health and Wellness Center
m) Nicotine Prevention

F. Deliverables:

1. 6/30: 25/26 Member Expense Report certified by Consortia in

NOVA (Q3)
2. 6/30: End of Q4
3. 7/15: Student Data due in TOPSPro (Q4) FINAL
4. 8/15: Annual Plan for 2026-27 due in NOVA

IV.  Member/Partner Updates and Handouts (time permitting).
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SUSD-no report
COM- No additional report

TUHSD- No additional report

MCOE- No additional report

NUSD - dropped credits down from 180 to 130 for HSD
SRCS - No Additional report

Canal Alliance- No report

V. Meeting Adjourned 1:05 PM
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