
 
Marin Adult Education Program Consortium 

Governance Committee Minutes 
August 12, 2026

 
Meeting time: 2 – 3:10 pm, August 12, 2026 
Zoom link: https://nusd-org.zoom.us/j/3561268152 
Meeting Moderator: COM: Kathleen Antokhin 
Meeting minutes: Carmelita Watkins 
CAEP Members: Ensure voting member or designee attends monthly meetings 

FUNDING YEAR SPEND BY 

2024-25 6/30/2026; With written explanation: 12/31/2026 

2025-26 6/30/2027; With written explanation: 12/31/2027 

Attendees: Kathleen Antokin, Don Drake, Jaemi Naish, Jen Russell, Carmelita Watkins, 
Adam Jennings, Kate Rider  

Called to order 2:04 PM 
 

I.​ No public comment 

II.​ Items for Discussion and/or Action 

A.​ Approve minutes of June 3, 2026 meeting: Jen moves; Jaemi seconds; 
minutes approved 

B.​ Approve Annual Plan -With four of six members in the consortium 
represented, members voted unanimously to approve the annual plan. 
Carmelita will submit it in NOVA. 

C.​ Allocation Discussion The consortium received an additional $8,588 in 
county funding, already reflected in NOVA's certified allocations. 

1.​ Historical context: last year allocations were reduced by roughly 
$395+ per member; the prior year's increase (~$1,503) was 
directed entirely to the Outreach Coordinator position. 

https://nusd-org.zoom.us/j/3561268152


2.​ Options discussed: split the new funds evenly across all six 
member institutions (approx. $1,431 per member) or allow 
members to decline if they don't anticipate needing the funds. 

3.​ Members noted that carryover balances are difficult to assess 
precisely until Q4 expense reports close, which affects members' 
ability to judge whether they need additional funds. 

4.​ Circulate a spreadsheet showing each member's current allocation 
and carryover. Proposed creating a poll for members to formally 
accept or decline the additional allocation-Kathleen 

5.​ Create a poll to share with the members. Members will indicate 
whether they want to accept or decline their share; declined 
amounts will be redistributed evenly among members who accept. 
The amendment must be certified in NOVA by September 1, with 
the goal of finalizing responses about a week in advance-Carmelita 

D.  NUSD Board meeting minutes to Kathleen for documentation-Jen 
 

III. Outreach Coordinator Update-Carmelita  

A.​ Allocation amendment: poll to go out for members to accept/decline additional 
funds; certify in NOVA by September 1, aiming to finalize about a week in 
advance. 

B.​ Submitted Annual Plan in NOVA waiting for members to approve 
C.​ Next MAEP Governance Meeting September 2 — allocation amendment, fiscal 

reporting deadlines, and any outstanding items to be addressed. 
D.​ Deliverables 

1.​ 8/15: Annual Plan for 2026-27 due in NOVA submitted 8/12 in 
NOVA; send reminder out to the consortium 

2.​ 9/1: 25/26 Q4 Member Expense Report due in NOVA; send 
reminder out to consortium  

3.​ 9/1: 26/27 Certification of Allocation Amendment due in NOVA 
4.​ 9/30: 25/26 Q4 Member Expense Report certified in NOVA  
5.​ 9/30: 26/27 Member Program Year Budget and Workplan due in 

NOVA 
6.​ 9/30: End of Q1 

 

VI. Member/Partner Updates 

A.​ SUSD- No update 
B.​ COM- College of Marin graduated a sizable cohort from its accelerated, 

not-for-credit CNA/HHA program this summer — the last offering of that 
non-credit format. The college is launching its first non-credit CNA/HHA program 
this fall, with orientation the last week of September and classes beginning 



October 1 for a cohort of 15. The CTE website (cte.marin.edu) is being updated 
with application and interest-list information. Flyers will be shared with Carmelita 
once available. 

C.​ TUHSD- moved into a new building this week and is still settling in. Classes 
begin August 31, with ESL starting the following week; all classes are filling up 
with waitlists expected. A summer Home Care Aide program was well attended, 
with another Home Care/Medical program planned for mid-September. Tamalpais 
is also partnering with Canal Alliance on an introductory computer literacy class 
for ESL students. 

D.​ MCOE- Reported on a contracted accounting services arrangement (MOU 
approved around January, funded from leftover Shoreline funds). Only about 16 
hours of service were used, leaving roughly $5,000 unspent. MCOE's business 
office will need to determine whether those funds should be returned to Shoreline 
or reallocated under an amended MOU; this will be discussed further, likely by 
email or at the next meeting.Adam also noted the state may increase COLA 
funding this year, which could mean additional funds beyond the $8,588 already 
discussed — potentially requiring a separate allocation amendment. 

E.​ NUSD- A pre-apprenticeship construction framing program begins September 8, 
four days a week (Tues–Fri the first week, then Mon–Thurs), 7:30 a.m.–4:00 p.m. 
in Novato. The 128-hour program is free and open to adults 18 and older; 
orientations are underway. A flyer has been distributed from North Bay TIP. 

F.​ SRCS- Meeting with Suzanne on Monday. The program is expanding ESL 
access to a broader population and will assess response to that change. We 
want to give more opportunities to more people.  

G.​ Canal Alliance- Canal Alliance's citizenship classes (two in-person, one online, 
meeting weekly) begin mid-September; both classes and materials are free, with 
more space available than expected. Digital literacy classes (offered in Spanish) 
are continuing, with space available in the October class. Canal Alliance's own 
ESL classes are full.  

a.​ Response to a question about ESL classes. SRCS will have a clearer 
picture after Monday. Refer people to Tanya Morales (415-485-2435)-Don 
NUSD ESL classes are not full-Jen  

V. Closing Recap 

A.​ Annual Plan submitted in NOVA by August 15.  
B.​ Member Expense Report due in NOVA September 1. COM will have that certified 

by the end of the month. 
C.​ Allocation amendment: poll to go out for members to accept/decline additional 

funds; certify in NOVA by September 1, aiming to finalize about a week in 
advance. 



Meeting adjourned: 2:40 pm 

 


	 

