
 
Marin Adult Education Program Consortium 

Governance Committee Agenda 
September 2, 2026 

Marinadulteducation.com 
CAEP Fiscal Management Guide 

CAEP Program Guidance 
MAEP Flyer Folder 

 

Meeting time: 2 – 3:10 pm, September 2, 2026 
Zoom link: https://nusd-org.zoom.us/j/3561268152 
Meeting Moderator: NAS: Jen Russell 
Meeting minutes: Carmelita Watkins 
CAEP Members: Ensure voting member or designee attends monthly meetings 

FUNDING YEAR SPEND BY 

2024-25 6/30/2026; With written explanation: 12/31/2026 

2025-26 6/30/2027; With written explanation: 12/31/2027 
 

I.​ Public Comment 
II.​ Items for Discussion and/or Action 

A.​ Approve minutes of August 12, 2026 meeting 
B.​ Carryover Update Q3-Kathleen 
C.​ 2024: ELL Pathways update-Jaemi, Adam, & Kathleen or Alina 

 
III.​ Outreach Coordinator Update-Carmelita 

A.​ Attended Tamalpais Adult School GED Orientation 
B.​ Attended and assist at Novato Adult School GED/ESL enrollment 
C.​ Reached out to Rachel Marcus, Director of Population Health at Aliados Health, 

mentioned there’s a growing interest among community partners suggesting a 
need for expanded Medi-Cal and CalFresh presentations and training.  

D.​ Completed CASAS training - if members need any support - reach out. 

https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1396
https://caladulted.org/DownloadFile/1301
https://drive.google.com/drive/folders/1M2kpNyeSXXev437oNH15IJO78fY3NYJv5iAMisWQwDQez_KyZZCd7iII8N7IpOL1zhOBW5p0?usp=sharing
https://nusd-org.zoom.us/j/3561268152
https://docs.google.com/document/d/1lVSHnxHtOGTXzCp46TK5b6Q-CKmZ0bB8ZWMsETyVCkk/edit?usp=sharing


E.​ Annual Plan Status — confirm 2026-27 Annual Plan submitted in NOVA 
F.​ Allocation Amendment certified 
G.​ Members - review accuracy of website by October 7 

 
H.​ Deliverables 

1.​ 9/1: 25/26 Q4 Member Expense Report due in NOVA  
2.​ 9/1: 26/27 Certification of Allocation Amendment due in NOVA 
3.​ 9/30: 25/26 Q4 Member Expense Report certified in NOVA 
4.​ 9/30: 26/27 Member Program Year Budget and Workplan due in NOVA 
5.​ 9/30: End of Q1 

 
      C. Note: October meeting is on 10/7; SRCS is facilitating 
 

IV.​ Member/Partner Updates and Handouts (time permitting) 
A.​ SUSD 
B.​ COM 
C.​ TUHSD 
D.​ MCOE 
E.​ NUSD 
F.​ SRCS 
G.​ Canal Alliance 
H.​ Workforce Alliance of the North Bay 

 
V.​ Refresher videos  

A.​ Budget and Work plan HERE 
B.​ Quarterly Fiscal Reporting HERE 

VI.​ Meeting Adjourned 
2026-2027 CAEP & ELL Deliverable Calendar HERE 
* Items with an asterisk are consortium deliverables 

September 2026 
●​ Sep 1: 25/26 Member Expense Report due in NOVA (Q4) 
●​ Sep 1: 26/27 Certification of Allocation Amendment due in NOVA 
●​ Sep 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q4) * 
●​ Sep 30: 26/27 Member Program Year Budget and Workplan due in NOVA 
●​ Sep 30: End of Q1; NOVA carryover compliance snapshot taken at 11:59 pm 

https://marinadulteducation.com/
https://www.youtube.com/watch?v=PmLTX6koI_A
https://www.youtube.com/watch?v=1RglAVTs2FY
https://caladulted.org/DueDates


October 2026 
●​ Oct 30: 26/27 Member Program Year Budget and Workplan certified by Consortia in NOVA * 
●​ Oct 31: Student data due in TOPSPro (Q1) 
●​ Oct 31: Employment and Earnings Follow-up Survey 

Adult Ed Conferences: 
 

●​ California Community Colleges “Futures Summit,” September 9-10 2026: Santa Clara, 
CA 

●​ California Workforce Association “Meeting of the Minds”, September 8-10 2026: 
Monterey, CA 

●​ CAEP Summit October 27-30, 2026: Santa Clara, CA 
●​ CAEAA - May 11-12, 2027: Sacramento, CA 
●​ OTAN TDLS - March 5-6, 2027: Torrance, CA 
●​ COABE - April 11-14, 2027: New Orleans. LA 
●​ CCAE Fall Conference: “ Elevating Adult Education” November 6–7, 2026: Palm Springs, 

CA 
●​ CASAS Summer Institute June 14-17: Orange County, CA 

https://californiacommunitycolleges.cventevents.com/event/FuturesSummit2026/home
https://www.calworkforce.org/annual-conferences
https://californiacommunitycolleges.cventevents.com/event/3a78b08a-badc-446a-b959-7237318c154e/home?tm=Xb26fTBtzzN4NxIjp0lHOv8bgHAoNKQXp5uFjfbldCs
https://www.caeaa.org/
https://tdls.otan.us/
https://www.coabe.org/coabe2027
https://www.ccaestate.org/south-coast.html
https://www.casas.org/training-and-support/SI
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