
 
Marin Adult Education Program Consortium 

Governance Committee Minutes 
September 2, 2026  

Meeting time: 2 – 3:10 pm, September 2, 2026 
Zoom link: https://nusd-org.zoom.us/j/3561268152 
Meeting Moderator: NAS: Jen Russell 
Meeting minutes: Carmelita Watkins 
CAEP Members: Ensure a voting member or designee attends monthly meetings 

FUNDING YEAR SPEND BY 

2024-25 6/30/2026; With written explanation: 12/31/2026 

2025-26 6/30/2027; With written explanation: 12/31/2027 

Attendees: Jen Russell, Kathleen Antokin, Don Drake, Carmelita Watkins, Adam 
Jennings, Heather Rahman, Alina Varona, Jon Deras 

Called to order at 2:04 PM 
 
I. Public Comment 

●​ No public comment. 

II. Items for Discussion and/or Action 

●​ A. Approval of Minutes​
 

1.​ Approved minutes from the August 12, 2026 meeting (Motion: Adam; 
Second: Don). 

●​ B. Carryover Update (Kathleen)​
 

1.​ Provided an update regarding consortium carryover at the conclusion of 
the 2025–26 fiscal year. 

2.​ Several members have not yet submitted their Q4 fiscal reports. 
3.​ Final carryover determination pending review of all submitted Q4 reports. 

https://nusd-org.zoom.us/j/3561268152


4.​ Preliminary review indicates the consortium is below the 20% carryover 
threshold. 

5.​ If maintained below 20%, a corrective action plan will not be required by 
the Chancellor’s Office/CAEP. 

●​ C. 2025–26 Indirect Cost​
 

1.​ Reviewed reporting of indirect costs retained by College of Marin (COM) 
as fiscal agent. 

2.​ COM retains ~2.45% of consortium allocations for administrative overhead 
rather than direct distribution. 

3.​ Member agencies must accurately reflect COM-retained amounts in Q4 
fiscal reporting. 

4.​ Member agencies must clearly distinguish between: a. Indirect costs 
claimed by the member agency. b. Indirect costs retained by College of 
Marin as fiscal agent. 

5.​ Discussed reporting indirect amounts in Q4 vs. spreading across quarters. 
6.​ Questioned whether final reports must align with original budget/work 

plans during NOVA over-expenditures; agreed to consult Technical 
Assistance (Carmelita emailed TAP@caladulted.org post-meeting). 

●​ D. Consultant / MOU Update (Adam)​
 

1.​ Discussed continuing access to the consultant for budget 
rebuilding/alignment (Jen, Adam, Don). 

2.​ Agreed consultant support is beneficial alongside Kathleen's indirect cost 
guidance (All members). 

3.​ The existing MOU with Shoreline has expired. 
4.​ Contact Matt at Shoreline to confirm willingness to continue the 

arrangement. (Adam) 
5.​ The preferred approach is extending the existing MOU for 2026–27 rather 

than creating a new agreement. (Adam) 
●​ E. NOVA Reporting Calendar (Kathleen & Jen)​

 
1.​ Clarified listed September 1 NOVA deadline for CAEP program area 

hours/leveraged funds. 
2.​ Identified September 1 as an outdated date remaining on the NOVA 

calendar. 
3.​ Confirmed updated final submission deadline is December 1; no 

September 1 submission required. 

 



●​ F. 2024 ELL Pathways Update (Kathleen & Alina)​
 

1.​ The program is in an extension year for Round 2 English Language 
Learner Healthcare Pathways funding. 

2.​ Final 2025–26 report due September 30; 2026–27 quarterly report due 
soon. 

3.​ Active Course: ESLV 003 – ESL Level 30 Contextualized ESL for 
Healthcare (late-start evening at IVC campus). 

4.​ Enrollment is currently ~6 students; referrals encouraged before class 
begins next week. 

III. Outreach Coordinator Update (Carmelita) 

●​ A. Professional Development & School Visits​
 

1.​ Attended GED orientation at Tamalpais Adult School. 
2.​ Assisted Jen with GED/ESL student enrollment and adult school 

orientation. 
3.​ Assisted with NAS TOPS pro data entry. 
4.​ Completed CAEP-related training and reviewed NOVA training videos 

posted by Rebecca. 
●​ B. Community Partnership (Medi-Cal and CalFresh)​

 
1.​ Contacted by Rachel Marcus regarding a grant for community 

education/communication materials. 
2.​ Grant addresses increased community demand for eligibility and 

enrollment info. 
3.​ Carmelita to gauge member interest in receiving materials or training. 
4.​ Additional funding/materials details expected within two weeks. 

●​ C. NOVA Submissions & MAEP Website​
 

1.​ 2026–27 NOVA Annual Plans submitted and confirmed. 
2.​ Allocation Amendment certified following completion of the CAEP COLA 

survey. 
3.​ Monitoring NOVA submissions and sending reminders as needed. 
4.​ Requested members review website program information and notify 

Carmelita of changes before October 7. 
●​ D. Upcoming Deliverables​

 
1.​ September 30 Deadlines: 2025–26 Q4 fiscal report certification, End of Q1 

deliverables, and 2026–27 budget/work plan. 



2.​ Emailed TAP to clarify reporting requirements and budget alignment. 
3.​ Members continuing to finalize/correct Q4 fiscal reports. 
4.​ San Rafael scheduled to facilitate the October 7 meeting. 

IV. Member / Partner Updates 

●​ A. SUSD: No update. 
●​ B. COM (College of Marin): 

1.​ Low enrollment in ESLV 003; encouraged referrals. 
2.​ Heather Rahman (Career Education Program Coordinator) introduced 

herself and encouraged referrals for healthcare-interested students. 
3.​ CNA Cohort Update: Baseline eligibility/lottery system used; Fall cohort 

full, Spring cohort nearly full (serving Canal Alliance), Summer is next 
major opening. 

●​ C. TUHSD: No update. 
●​ D. MCOE: School year under way. 
●​ E. NUSD: North Bay TIPs pre-apprenticeship program starts Tuesday (7:00 

AM–3:30 PM); ESL/GED classes start the following week (~270–300 enrolled; 
ESL lower than past years). 

●​ F. SRCS: ESL/GED classes began last week with open space in ESL; GED 
services are now open to the public (contact Madrone front office / Tonya 
Morales). 

●​ G. Canal Alliance: ESL began Aug 22 with COM (178 enrolled); Citizenship 
classes Sept 14–16 (in-person full, online open); Digital literacy continuing in 
October with Shoreline. 

●​ H. Workforce Alliance of the North Bay: No update. 

V. NOVA Training Resources 

●​ A. Video Refresher: Rebecca created 1- to 2-minute refresher videos covering 
upcoming NOVA reporting requirements and deadlines. 

●​ B. Access: Links are available in the meeting agenda for member review. 

VI. Closing Recap & Adjournment 

●​ A. Meeting Summary: Reviewed key fiscal, reporting, and program updates 
(carryover, allocations, NOVA deadlines, consultant MOU). 

●​ B. Immediate Actions: Reminded members of September 30 deadlines and 
urged continued referrals for ESL, GED, and healthcare pathways. 

●​ C. Adjournment: Meeting adjourned at 2:45 PM. 


