u/_u Marin

ADULT EDUCATION

Marin Adult Education Program Consortium
Governance Committee Agenda
October 7, 2026

Marinadulteducation.com

CAEP Fiscal Management Guide

CAEP Program Guidance
MAEP Flver Folder

Meeting time: 2 — 3:10 pm, October 7, 2026
Zoom link: https://nusd-org.zoom.us/j/3561268152

Meeting Moderator: SRCS: Don Drake
Meeting minutes: Carmelita Watkins
CAEP Members: Ensure voting member or designee attends monthly meetings

FUNDING YEAR SPEND BY
2024-25 6/30/2026; With written explanation: 12/31/2026
2025-26 6/30/2027; with written explanation: 12/31/2027

[.  Public Comment
[I.  Guest Speaker: Nikhil Inalsingh, Workforce Alliance of the North Bay and Sam
Alvizo, CVS Representative
[ll.  Items for Discussion and/or Action
A. Approve minutes of September 2, 2026 meeting
B. Review and discuss budget and program updates - consortium members
IV.  Outreach Coordinator Update-Carmelita
A. CALPRO - Host a Community of Practice (website)
1. Slidedeck: Regional Professional Development (see link)
B. Reached out to Rachel Marcus, Director of Population Health at Aliados Health.
Thanked her for the information and at the moment we are not interested.

C. Resources -Aliados Health (sent via email)



https://marinadulteducation.com/
https://caladulted.org/DownloadFile/1396
https://caladulted.org/DownloadFile/1301
https://drive.google.com/drive/folders/1M2kpNyeSXXev437oNH15IJO78fY3NYJv5iAMisWQwDQez_KyZZCd7iII8N7IpOL1zhOBW5p0?usp=sharing
https://nusd-org.zoom.us/j/3561268152
https://docs.google.com/document/d/1c1KkHzhBm9zS8ffmfpQL1bST6OF3M4PGdDsBZHXDrB0/edit?usp=sharing
https://calpro-online.org/regional-professional-development
https://docs.google.com/presentation/d/1vlo1JdUNbWC6f69WURF-nj0mHmGb3NlbHvuTXIhhjmQ/edit?usp=sharing

D.
E.

1. Medicaid Work Requirements Application Templates

Civilia has released an open-source toolkit to help states and community
organizations prepare for Medicaid work requirements. Resources include
application templates, a customizable navigator guide, and other practical
tools. The materials reflect current policy guidance and are up to date with
the June CMS interim final rule. Click HERE to view the toolkit.

2. Medi-Cal Dental Benefits Changes Resources

Smile, California has created resources for Medi-Cal dental benefits
changes affecting adults on Medi-Cal with unsatisfactory immigration
status beginning July 1, 2027. | have attached the flyers in English and
Spanish. Additionally, you can visit their website for more resources and
additional languages: 2027 Medi-Cal Dental Benefit Changes | Smile
California

Members - review accuracy of the website if you have not checked website

Deliverables

1. 10/30: 26/27 Member Program Year Budget and Work Plan certified by
Consortia in NOVA

2. 10/31: Student data due in TOPSPro (Q1)
3. 10/31: Employment and Earning Follow-up Survey Question

C. Note: November meeting November 4; MCOE is facilitating

No meeting in December next meeting January 6: SUSD is facilitating

V.  Member/Partner Updates and Handouts (time permitting)

A.

IOTMUOW®

SUSD

COM

TUHSD

MCOE

NUSD

SRCS

Canal Alliance

Workforce Alliance of the North Bay

VI.  Meeting Adjourned


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcivilla.org%2Fwork%2Fhr1%2F&data=05%7C02%7CCWATKINS%40nusd.org%7Cb995d2b978b445a437b908df0ece6a10%7C4b5117172f82494b8875fe193a35b825%7C0%7C0%7C639245951864935052%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g15zEM618HTyjSAksnLKxeqnDBWLNB%2BD7JXomPkMfjE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmilecalifornia.org%2Fbenefitchanges%2F&data=05%7C02%7CCWATKINS%40nusd.org%7Cb995d2b978b445a437b908df0ece6a10%7C4b5117172f82494b8875fe193a35b825%7C0%7C0%7C639245951864958769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cBeaTWftd%2BrS19dqVmdhLB19tSzobYlh73SHJHjSER4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmilecalifornia.org%2Fbenefitchanges%2F&data=05%7C02%7CCWATKINS%40nusd.org%7Cb995d2b978b445a437b908df0ece6a10%7C4b5117172f82494b8875fe193a35b825%7C0%7C0%7C639245951864958769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cBeaTWftd%2BrS19dqVmdhLB19tSzobYlh73SHJHjSER4%3D&reserved=0
https://marinadulteducation.com/

2026-2027 CAEP & ELL Deliverable Calendar HERE

* ltems with an asterisk are consortium deliverables

October 2026

e Oct 30: 26/27 Member Program Year Budget and Workplan certified by Consortia in NOVA *
e Oct 31: Student data due in TOPSPro (Q1)
e Oct 31: Employment and Earnings Follow-up Survey

November 2026

e Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20%
carryover.

Adult Ed Conferences:

CAEP Summit October 27-30, 2026: Santa Clara, CA

CAEAA - May 11-12, 2027: Sacramento, CA

OTAN TDLS - March 5-6, 2027: Torrance, CA

COABE - April 11-14, 2027: New Orleans. LA

CCAE Fall Conference: “ Elevating Adult Education” November 6—7, 2026: Palm Springs,
CA

e CASAS Summer Institute June 14-17: Orange County, CA


https://caladulted.org/DueDates
https://californiacommunitycolleges.cventevents.com/event/3a78b08a-badc-446a-b959-7237318c154e/home?tm=Xb26fTBtzzN4NxIjp0lHOv8bgHAoNKQXp5uFjfbldCs
https://www.caeaa.org/
https://tdls.otan.us/
https://www.coabe.org/coabe2027
https://www.ccaestate.org/south-coast.html
https://www.casas.org/training-and-support/SI

	October 2026 
	November 2026 

